
New or changed
undertaking+ that

impacts any lifecycle
stage++ of personal

information
identified by i) an

RCD; ii) the Privacy
Officer.

Staff member who
manages new or

changed undertaking,
or is responsible for
making decisions

about the
undertaking

completes the PIA
assessment form.

THRESHOLD IS
MET

PIA FORM TO BE
COMPLETED

The Privacy Officer
reviews the

completed PIA to 
i) identify risks to

privacy principles; 
ii) recommend risk

mitigations, and
sends back for

Business Unit sign-
off. 

PRIVACY
OFFICER REVIEW

The staff member
signs-off on PIA’s risk

assessment
confirming i) they

have implemented
the recommended

risk mitigations; or ii)
they accept the
inherent risk.  

BUSINESS UNIT
SIGN-OFF

The PIA and the
Business Unit sign-off

is sent to the
Executive Sponsor of

the activity for i)
approval; or ii)

rejection, which is
then sent back to the

Business Unit for
amendments. 

EXECUTIVE
SPONSOR

APPROVAL
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Privacy Impact Assessment
Workflow

+ Includes any projects, system, activity, product, or service  
++ collection, use, disclosure, storage, access, retention, or destruction of personal, health, or sensitive information. 
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