


1. OPENING AND PROCEDURAL MATTERS
1.1 Welcome

The Chair declared the meeting open, confirmed a quorum and welcomed members and
observers. '

The Chancellor welcomed Professor Geoff Lee, Deputy Vice-Chancellor, Western Sydney
and External Engagement, Professor lan Anderson, Pro Vice-Chancellor, Research and
Enterprise, and Mr Philip Maloney, General Counsel.

1.2 Acknowledgement of Country

Associate Professor Alison Downham-Moore gave an Acknowledgement of Country.

1.3 Apologies

Apologies were noted from Mr Sonu.

1.4 Declarations of Material Interests

The Chair invited Board members to declare any new material interests in relation to
matters on the agenda or their role on the Board more generally. No new declarations were
noted.

1.5 Confirmation of Minutes

The Board resolved as follows:

Resolution

The Board of Trustees approved the minutes and confidential minutes of its 9
April 2025 meeting.
[4/06/2025:1]

1.6 Action Sheets from Previous Meetings
The Board noted the actions taken on the items listed.
1.7 Starring of Items and Arrangement of Business

The following items were identified for consideration in the meeting: 1, 2.1, 2.2, 2.2.1, 2.2.2,
2.2.8,3.1, 3.2, 3.3, 6.1, 6.2, 6.3, 6.4 and 6.5.

Deputy Chancellor Dibbs requested to star item 3.5 Freedom of Speech and Academic
Freedom Update.

Resolution

The Board of Trustees resolved to approve all unstarred items as having been
considered and noted, and their respective recommendations as adopted.
[4/06/2025:2]




2. REPORTS

2,1 Chancellor’s Report [Open Session Item]

The Chancellor spoke to the following matters:

Strategy Day — The focus has been directed toward preparations for the Strategy Day,
with a focus on the Operational Model and key strategic decisions for the University.
University Challenges — The Chancellor acknowledged that this is a challenging period
for universities however, the University is navigating it more effectively than others,
supported by a clear set of messages from the Vice-Chancellor that have resonated well
with stakeholders. The Chancellor further advised that she is in daily communication
with the Vice-Chancellor regarding key decisions required to ensure the University’s
long-term financial stability and sustainability.

Memorandum of Understanding (MOU) - The University recently signed an MOU
with OMRON, a global leader in robotics and automation.

Ministerial Meeting — The Chancellor advised that she has attended a number of
meetings with Ministers, including Minister Tim Ayres and Minister Katy Gallagher.

2.2 Vice-Chancellor’s Updates [Closed Session Item]

2.2.1 Vice-Chancellor’s Report [Closed Session Item]

This item was considered in closed session.

2.2.2 Risk and Assurance [Closed Session Item]

This item was considered in closed session.

2.2.3 Crisis Management Board Engagement Protocol [Closed Session Item]

This item was considered in closed session.

2.2.4 Policy and Regulatory Landscape [Closed Session Item]

This item was considered in closed session.

2.3 Academic Senate Report [Open Session Item]

The Chair of the Academic Senate presented his report, highlighting:

TEQSA re-registration — Academic Senate considered and discussed the draft self-
assurance reports for the TEQSA re-registration, and Academic Senate was satisfied with
the process. The University is well placed for re-registration.

Schools Review ~ In-principle support was provided for the proposed faculty model. The
Chair of the Academic Senate noted that further clarification is required regarding the
specific disciplines and the relationship between faculties and schools. The Vice-
Chancellor advised that, subject to approval of the faculty model, the project will proceed
to the design phase.

External Review on Academic Governance — The Academic Senate External Review
Implementation Group is currently prioritising the revision of the Academic Governance
Policy and the Academic Senate Charter, both of which are scheduled for consideration
at the September meeting.



3. MATTERS FOR APPROVAL
3.1 Western Sydney University — India Campus [Closed Session Item]

This item was considered in closed session.

3.2 Establishment of the WSU Student Union [Closed Session Item]

This item was considered in closed session.

3.3 Revocation of Award [Closed Session Item]

This item was considered in closed session.

3.4 Modern Slavery Statement [Closed Session Item]

This item was considered in closed session.

3.5 Freedom of Speech and Academic Freedom Update [Closed Session Item]

This item was considered in closed session.
3.6 Sub-Lease to TAFE NSW Bankstown City Campus [Closed Session Item]

This item was considered in closed session.

3.7 Revised Investment Policy [Closed Session Item]

This item was considered in closed session.

3.8 Business Resilience Policy Update [Closed Session Item]

This item was considered in closed session.

3.9 Delegated Approvals — Division of Operations [Closed Session Item]
The Board approved the recommendation without discussion.

This item was considered in closed session.

3.10 Accessing Medium-Term Note Funding [Closed Session Item]

This item was considered in closed session.



3.11 Uses of the University Seal [Open Session Item]

The Board approved the recommendation without discussion.

Resolution:

The Board of Trustees approved the affixing of the University Seal to those
documents listed in the attached report, pursuant to the Western Sydney
University (University Seal and Authentication) Rule 2021.

' [4/06/2025:13]

3.12 Strategic Plan [Closed Session Item]

This item was considered in closed session.

3.13 Schools Review [Closed Session Item]

This item was considered in closed session.

3.14 Campus Reset Strategy — Current Initiatives [Closed Session Item]
This item was considered in closed session.

3.15 Financing Our Ambition [Closed Session Item]

This item was considered in closed session

4. STANDARD REPORTS

4.1 Finance Update [Closed Session Item]

This item was considered in closed session.

4.2 People Report [Closed Session Item]

This item was considered in closed session.

4.3 Legal Risk Report—Privileged and Confidential [Closed Session Item]
This item was considered in closed session.

5. MATTERS FOR NOTING

5.1 2025 TEQSA Renewal of Registration and Self-Assurance [Closed Session
Item]

This item was considered in closed session.

5.2 Changes to the Delegation of Authority Policy Schedules [Closed Session
Item]

This item was considered in closed session.






