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Overview

Integrated  summary of >25
individual Decadal  Ambitions,
Enabling Plans, Transformation
Purpose Projects, and Portfolio Initiatives to
support progress on the Education
Initiatives in ‘Sustaining Success’.

Innovation
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Built upon our 21C Curriculum
initiative and organised around our
priorities for 1Education
Innovation, 2)Education Quality,
3)Education Partnerships &
4)Education Precincts. @“ﬁ

Precincts rf[T—] @Ouality
|

School & Institute Operational plans Partnerships

[ | ] g on.g
Ed ucatlon will reference the four priorities to
align with key university initiatives
with progress monitored through

FUtu reS Sustaining Success metrics.
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“Education Futures draws together and provides enhanced
visability of the University’s educational ambitions and
initiatives.”
Western

STEM Decadal Health
Strategy -

Institute for
Applied 48
Technology T &

Connectedness

Western {
Creative &

Higher /
Degree

Research
Quality

Collaborative Academic Programs Educational

Third Party Providers .
Industry Engaged Curriculum Partnerships

Students as Partners

Sustainability
Education

'I'“[ IMPACT
[ 1]

Sustainability

a Education Innovation
9 Education Quality
9 Education Partnerships
a Education Precincts

Transformation

Transformation Tansnational Education
Innovation Futures
Program

Destination College

Digital Acceleration
Postgraduate Transformations
Engaged Teaching Project

Western Growth university Regional Masterplan
Library
of the
Future

Learning Campus Renewal

i Technology Enabled-Learning Strategy
/ Environments

Academic
Literacy &
Integrity

Indigenous
| Strategy

Graduate /
. Employability
Transition
& Retention

Strategy Eq u i ty

“These initiatives are organised to align with the four principles
of Sustaining Success: Transformation, Equity, Connectedness,
and Sustainability.”
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Overview

Priority Statement

Pursue and embrace educational

Initiatives

Postgraduate Curriculum Transformation (PGx)

Measure

Expand the proportion of

WESTERN SYDNEY
UNIVERSITY

Subjects and courses with industry partnerships

z3 innovation to ensure that our Innovation Futures new curricula and micro- BASELINE 12.5%
g = learning experiences are fit for Optimising the Future - STEM Decadal Strategy credentials that are co-
g § purpose and offer prospective Sustainability and Resilience Decadal Strategy created with industry and MID-CYCLE 50%
= g students a high-value educational Indigenous Strategy community partners.
w Z proposition. Western Sydney Creative Decadal Strategy
Western Health Decadal Strategy TARGET 75%
Deliver consistently high-quality Digital Acceleration Project (Dx) Increase the retention of 79% Retention
technology-enabled learning Transition and Retention Strategy our domestic and BASELINE 85.5% undergraduate medium term full time employment
= experiences for our students and Graduate Employability international students and
g E rewarding teaching experiences Academic Literacy and Integrity the quality and 81% Retenti
s =< for our staff. Engaged Teaching Project (ETP) employability of our MID-CYCLE 87 050/e eg lein duat dium t full i | :
23 Technology Enabled Learning Strategy (TEL) graduates. =it UNEE ) EIRIENS (S Wi Wil TS Slesinei
w Destination College
Higher Degree Research Quality (GRS) T 83% Retention
89.5% undergraduate Medium term full time employment
Collaborate with domestic and Transnational Education ( TNE) Grow the University’s THE Young Universities ranking = 36
international education providers Institute for Applied Technology -Construction Reputation BASELINE THE Impact Ranking 3
© to deliver innovative education (IATC) 12.5%
g T experiences. Collaborative Academic Programs Expand the proportion of THE Young Universities ranking = 25
E g Flight Path: NUW Alliance -Multiversity new curricula and micro- TisEs | e 100u 9 SrEss (iE 9
gz Third Party Providers credentials that are co- 50[';
a & Industry Engaged Curriculum (NPILF) created with industry and °
a Student - Staff Partnership community partners. THE Young Universities ranking = 15
TARGET Top 10
75%
Plan the physical and digital Western Growth Deliver positive impact for, BASELINE New Survey
= «»» Campus network to meet the Campus Renewal and with, our communities Biannual Partnership & Engagement Survey
f__’ E evolving educational needs of the University Regional Masterplan and partners through
g G Greater Western Sydney Library of the Future social, economic, cultural MID-CYCLE New Survey
= g Community and our students and place-based
= wherever they are. transformations.
TARGET New Survey

* Measures will be updated following Sustaining Success mid-cycle review in 2023.
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WESTERN SYDNEY
UNIVERSITY

1. Education Innovation

Priority Statement Initiatives

Pursue and embrace educational - Postgraduate Curriculum Transformation (PGx)
innovation to ensure that our - Innovation Futures

learning experiences are fit for - Optimising the Future - STEM Decadal Strategy

- Sustainability and Resilience Decadal Strategy
- Indigenous Strategy

- Western Sydney Creative Decadal Strategy

— Western Health Decadal Strategy

purpose and offer prospective
students a high-value educational
proposition.
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Measure |
Baseline Mid-Cycle Target
Expand the proportion of new Subjects and 50% 75%
curricula and micro-credentials courses with
that are co-created with industry industry
and community partners. partnerships

12.5%




2. Education Quality
o

Measure

Priority Statement

Deliver consistently high-
quality technology-enabled
learning experiences for our
students and rewarding
teaching experiences for
our staff.

Increase the retention of our
domestic and international
students and the quality and
employability of our graduates.

Baseline
79% Retention

WESTERN SYDNEY
UNIVERSITY

Initiatives

- Digital Acceleration Project (Dx)

- Transition and Retention Strategy

- Graduate Employability

— Academic Literacy and Integrity

- Engaged Teaching Project (ETP)

- Technology Enabled Learning Strategy (TEL)
- Destination College

— Higher Degree Research Quality (GRS)

Mid-Cycle
81% Retention

Target
83% Retention

85.5% 87.5% 89.5%
undergraduate
medium Term full

undergraduate
medium term full

undergraduate
Medium term full

time employment time employment time employment
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WESTERN SYDNEY
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3. Education Partnership

Priority Statement Initiatives =
Collaborate with domestic - Transnational Education ( TNE ) m
and international education - Institute for Applied Technology -Construction (IATC) >
providers to deliver - Collaborative Academic Programs 2
innovative education - Flight Path: NUW Alliance -Multiversity o)
experiences. - Third Party Providers m

- Industry Engaged Curriculum (NPILF) »n
- Student - Staff Partnership :Z>
O
—
>
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T
| |
Measure Baseline Mid-Cycle Target
«  Grow the University’s Reputation LHE YO‘_th_‘g LHE YO‘_th_‘g LHE YO‘_Jt’_‘g
. EX and the ro ortion Of niversities niversities niversities
p. P p . ranking = 36 ranking = 25 ranking =15

curricula and micro-credentials

that are co-created with industry THE Impact Top 10 Top 10

and community partners. Ranking 3

50% 75%

12.5%
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4. Education Precincts

N

K <
Priority Statement Initiatives g
Plan the physical and digital - Western Growth 2
campus network to meet the — Campus Renewal o
evolving educational needs of - University Regional Masterplan m
the Greater Western Sydney - Library of the Future n
Community and our students :Z>
wherever they are. o
—
>
Measure | g
Deliver positive impact for, and Baseline Mid-Cycle Target ﬂ
with, our Communltle.s and Biannual New Survey New Survey (7]
partners through social, Partnership &
economic, cultural and place- Engagement
based transformations. Survey
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Operational Plan Mapping

Enablers (aligning to

Initiative Principles and . e L. . .. Additional Forecast

Number Goals Priority Key Initiative/Project Outputs Sustaining Success Alignment Measure Completion o
2021-2026) = =
m
SoBus.02 | Transformation | P3 Strategic postgraduate PGx-B microcapability pods integrated Learning and SDG 4 M7 Dec 2023 z
coursework initiatives with existing PG programs as required Teaching ) >
Education I
Postgraduate program variations for the | Student L i
Master of Business Administration and Experience Education o
Master of Business Analytics completed Partnerships z
Scoping and industry partner analysis U
completed for new postgraduate >
curriculum in sustainable business,

fintech and social entrepreneurship z




WESTERN SYDNEY
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Operational Plan Mapping

e . . Enablers (aligning to .
Initiative Principles and . e L. . .. Additional Forecast
Number Goals Priority Key Initiative/Project Outputs Sustaining Success AL Measure el o
2021-2026)
m
S0SS.03 Equity P2 Continue to promote and Implement strategy for the recruitment, | Student Indigenous 1/12/2023 z
implement the School’s retention and support of Indigenous Experience Strategy >
Transformation Indigenous Strategy students (2020-2025) M4 —l
Research and —
Connectedness Promote the School’s Indigenous Innovation SDG 4 M5 o
Research Network SDG 10 z
Indigenous M7
& Education -U
Financial Lty M9 )
Resilience Education
Quality |
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Operational Plan Mapping

e . . Enablers (aligning to .

Initiative Principles and . e L. . .. Additional Forecast

Number Goals Priority Key Initiative/Project Outputs Sustaining Success Alignment Measure Completion o
2021-2026) - -

m
SOEDBE.O2 | Sustainability P1 Development of IAT-C modules 12 microcredential modules for IAT-C Learning and SDG 4 M1 Dec-23 z
developed Teaching >
Transformation SDG 8 M10 ]
Financial —
Connectedness Resilience Education o
Innovation z
Place -U




WESTERN SYDNEY
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Operational Plan Mapping

Initiative
Number

So0Sc.05

Principles and
Goals

Connectedness

Priority

P1

Key Initiative/Project

Increase domestic student load:

Collaboration with WSU
Marketing to produce on-brand
video content of the Schools’
programs

Collaboration with WSU
Marketing to overhaul the SoSC
web presence, including WSU
web pages

Active participation by
Academics in current WSU
recruitment activities (e.g. Open
Day) and Engagement activities
(either organised by
Advancement/Engagement or
the School)

Outputs

Science offerings on the WSU webpages
are accurate (no errors or omissions)

Recruitment events are attended by at
least one academic from each Discipline

Enablers (aligning to
Sustaining Success
2021-2026)

People
Place

Learning and
Teaching

Financial
Resilience

Additional
Alignment

STEM
Decadal Plan

Education
Quality

Measure

M1

M3

M10

Forecast
Completion

Teaching and Learning Initiatives

Dec 2023
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Y] WESTERN SYDNEY

UNIVERSITY
Example of Education Futures Activity Map
Teaching &
Learning
H ™ H Business
I n Itlat Ives YRRC 7 Computer, Data & Math Sci
UTRC 6 Education
5
THRI Engineering, Design & Built Env
4
3 :
TeEACH Health Sciences
Social Sciences HIE
Science Humanities & Comm Arts
Psychology ICNS
Nursing & Midwifery ICS
NICM Law
Medicine MARCS
e Sum of Total T&L Initatives Activity e Sum of Education Innovation Activity e Sum of Education Partnerships Activity
e Sum of Education Quality Activity = Sum of Education Precincts Activity

* Reporting on ‘Impact’ of Education Futures activities currently being developed pending 2023 mid-cycle update to Sustaining Success measures.
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