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Whilst labor productivity in Australia in the last 25 years has risen significantly in sectors like manufacturing

and retail, in the construction sector it has remained virtually flat over this time (Australian Government
Productivity Commission, 2014, p. 2)

Productivity can be defined as the output produced as a proportion of the inputs required (OECD, 2001).
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Figure 2: Planned versus actual construction performance using traditional construction method
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Figure 3: Cause and Effect Analysis
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Figure 4: Reconfiguration of the CSC
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Lean

Principles (Gosling
et al., 2014)
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Figure 5: Cause and Effect Analysis
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(Escribano, A 2018)



