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Construction Labor Productivity, 1964-2012
based on various deflators
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BARRIERS

« Commercial In confidence

No agreed benchmarks

No visibility of underlying problems

« Growing complexity of industry outputs
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PILOT STUDY

50 baseline projects completed in the last three years

* Gross Floor Area (GFA) between 1000 and 5000m?2

« Duration of project in days

« All workforce inputs in man hours (management included)
« Waste leaving site in m3

* Loss Time due to injury in days/hours

Index based on units of 100m2 of completed build
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Conceptual Construction Effectiveness Measurement Framework

New Competitive
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Comparators
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WHAT WE WILL DELIVER

« Expand performance focus beyond cost

and completion %
Select the least complex, easiest to collect, % /
most understandable and most telling data
A new effectiveness index @

We need your cooperation..... C
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