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Division of Finance and Resources -

R3 (Review, Re-engineer and Recognise) Initiative Awards
1. Excellence in Process Improvement - Individual Award 
2. Excellence in Process Improvement - Team Award

The Excellence in Process Improvement Awards are open to all staff members / teams employed in the Division of Finance and Resources at the time of the nomination. The award is to recognise and reward staff member/s that have proposed an idea that will lead to increased efficiencies or improved processes within the Division.
Examples include:

· Creative and impactful ways to streamline or simplify complex processes

· Development of new approaches which would improve operations and / or service delivery

· Improvements that would lead to a more positive and engaging experience for the Divisions clients
Nomination Form

	SECTION 1
	NOMINEE DETAILS

	INDIVIDUAL
	

	Staff Id Number
	
	Contact Number
	

	Name (incl title)
	

	Position/Title
	
	

	Email Address
	
	

	

	TEAM
	

	Team Name
	

	Team Members
	
	
	

	1.
	
	Unit/Team
	

	2.
	
	Unit/Team
	

	3.
	
	Unit/Team
	

	4.
	
	Unit/Team
	

	5.
	
	Unit/Team
	

	(if insufficient space, please attach a list)

	
	

	SECTION 2
	SIGNATURE NOMINEE / TEAM 

	I/We hereby give permission for Western Sydney University, to use my/our photograph/s and nomination in official University business, including: websites, newsletters, newspapers and promotional material.  It is agreed that the use of the photograph/s shall in no way be used in any other forum other than for official University business.  

	Nominee Name:
	
	Signature:
	

	
	
	
	


	SECTION 3
	CRITERIA

	
	The nomination should address each of the following criteria (maximum 1 A4 Page). Additional evidence can also be supplied as an attachment to the application.

	
	Excellence in Process Improvement – Individual / Team Award 
· What is the current process?

· What are inefficiencies in the current process?

· Describe the initiative for positive change.
· How will the initiative impact the Division / Clients of the Division?

· What efficiencies will be gained from the initiative?



	SECTION 4

	 SUPPORTING DOCUMENTATION

	
	· Attach any supporting documentation/ additional evidence if available.

	SECTION 5
	SUMMARY OF NOMINATION  –  Summary of  nomination required (max 100 words),  the summary may be included in the event proceedings.

	
	

	SECTION 6 
	SUBMIT NOMINATION

	Please submit your nomination to: Elizabeth Zuvela: e.zuvela@westernsydney.edu.au 
By close of business: 5pm, Friday 6 September 2019 
NOTE: This application will be acknowledged via email by 3 September 2019.  If you do not receive acknowledgement, please phone extension 1156 or email e.zuvela@westernsydney.edu.au 


	ADMINISTRATION ONLY

	Date Nomination Form Received                    /           /  2019
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