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Business Case Pro forma
TITLE OF THE PROJECT
1.
INTRODUCTION

In about 20 words (or less), state the objectives of the business case i.e. what approval is required to result in the net tangible impact to the University.
2.
BACKGROUND TO THE PROPOSAL

In about 100 words (or less), explain how this project has come about. If appropriate, include a brief background on the Project, any relevant previous experience on the project and relevance to the University.
3.
DISCUSSION: BENEFITS TO WESTERN SYDNEY UNIVERSITY (WSU)
Explain the benefits of doing this project to WSU. There may be a number of benefits both financial and non-financial. Where there is an appropriate benefit, in not more than 200 words, outline the benefit to WSU.
3.1
Financial

What are the costs/benefits of this project and what is the financial cost/return to WSU? How much cost/revenue will be incurred by/returned to WSU? What is the gross financial risk to WSU if the project does not proceed?
3.2
Other Commercial Issues
Are there other commercial consequences of WSU not undertaking this project?  For instance, would it damage our reputation or give an opportunity to a WSU competitor?
3.3
Intangibles and Other Benefits
Are there other benefits or intangible benefits relevant to the Business Case? Will the project enhance WSU reputation or brand awareness?

4.
PROJECT Management Structure

Who is accountable for the project at:

(1)
an overall project level and,

(2)
on an operational management basis i.e. who has day to day responsibilities for project management including development of key project activities, time lines, milestones, management and reporting of resource requirements.
Identify any other human resource requirements in this area.
5.
Risk Assessment and Management Plan 

All projects involve risks.  Risk categories are extremely broad and include financial and non financial risks, tangible and intangible risks, insurable and uninsurable risks. Within projects, risks may arise in areas such as:

· Insufficient demand,

· Lack of adequate sponsorship commitments if any sponsorship is involved,
· Failure of a major sponsor to deliver on commitments,

· Fixed cost commitments,
· Cost increases,

· Key people becoming unavailable,

· Failure to obtain facilities and/or services, and
· External factors outside the control of WSU.

The business case should address key risks to the revenues and costs of WSU involvement in the project and how these risks are to be managed. Sensitivity analysis of key revenue and cost drivers should be done in the financial evaluation to provide a view on the risk exposure to the University should ‘worst’ case and ‘favourable case’ scenarios eventuate. 
6. RECOMMENDATION
State what is sought for approval – this should relate directly to the objectives of the Business Case.
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