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UPDATE

® December 2022 Strategy Forum discussion
extended through consultation with staff,
students and industry

® Frames opportunities through institutional and
regional identity, purpose, foci and culture

® Qutput: a thought-piece that positions Western
Sydney University’s choices alongside its
development opportunities
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RATIONALE

BRADFIELD

STAGE 1 FROM 2024

WPCA seeking experienced operators for AIH within AMRF Building 1, 3-

year agreement LAU N C H PQ D
Launch Pad to partner with CSIRO for joint solution integrating related Technology Business Incubator
support, programming and activation services +

Through to RFP stage

Unique benefits for WPCA across hub service, support and activation
reguirements

Early presence and shaping opportunity for WSU and CSIRO longer-term
presence at Bradfield

WSU and CSIRO combined advanced manufacturing ecosystem and
capability offers unigue capacity to support /align with AMRF

Partnerships with key corporates Hitachi (Kyoso), NEC, Sheffield University
and other partners

STAGE 3 FROM 2030

BRADFIELD
| EOL: CAMPUS |

STAGE 2 FROM 2026

Establish the Foundry

Create platform for new Strategic Research
Initiative in Advanced Manufacturing

Expansion AIH
Other amenity to drive activation

Scale up our initiatives
Introduce new full degree offerings
Co-locate aligned tenancies

Deliver enhanced opportunities for activation and
industry/community use
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people (2021)

population born
overseas

speak a language other than -..., |
English v

arrived from overseas and i

from interstate in the last 5 w
years =z

no qualification

Bachelor or Higher Degree

Source: ABS Data 202), Fairfield City Council Community profile 2023
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CAMPUS PROFILIN

BRADFIELD
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DEMIC PROGRAMS

Hawkesbury Campus

*+ Health
« Natural and Physical Sciences
* Agriculture, Environment, and
related studies

« Health
+ Society and Culture Preate
* Natural and Physical Sciences

Nirimba Campus

+ Management and Commerce

= Architecture and Building

C
Penrith Campus ok, * Creative Arts

« Society and Culture
= Architecture and Building

Wes! Parramatta City Campuses ko agr oy
« Engineering and related technologies

InovatonGuater @ @ ‘ Parramatta South Campus

T
S e

farreis b

Sydrwr City Campus

= Soclety and Culture
+ Management and Commerce « Management and Commerce

* Engineering and Related

* Education
Technologies
* Health

[ ] Banks!nwncnyc.muus
Society and Culture Litarmact by Campes bS Sy
Health A
@ Milperra Campus o

* Health
* Society and Culture
+ Natural and Physical Sciences

@ Fiolds of Education
@ WSU Campus

Campbelitown Campus
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RESEARCH THEMES
AND CAPACITY

@ Hawkesbury Campus

* Climate Change Science
+ Global Food Security

* Digitising Nature
+ Ecosystem Protection st i

@ Nirimba Campus R

Westmead Health Innovation Precinct

* Industrial Transformation and Digital Et:onomies

®: bormth Campus + Resilient Communities and Just Transitions

= Urban Innovation

= Education for the Future

= Care and Social Inclusion

= Planning and Building the Future

Wesl Parramatta City Campuses
'“""“m"m"" LN [ ] Panamanasoumcnmwu

. %!‘,’k"‘é!."..'.!.:!““ i

gl + Societal Health andWeIIbeinu
Innovating [ndu:
Equitable Sndeﬂns
Learn, Think, Prosper

@ Liverpool City Campus @ Bankstown City Campus el

- Equlhble Societies
= Deep Le

= Advanced uaalthand'redmnlngy -
- Critical Care @ wMilperra Campus ey

Haallrw and Active Lifestyles

@ Ressarch thames

@ Campbelitown Campus
@ WSU Gampus
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AND PARTNERS

3 -

. * campbelltown Campus

'
' (] Walker A0
l‘ PB Medical Research

ENTERPRISE INNOVATION L y

@ Nirimba Campus 3

/
_ @, Sydney Olymplc
e " Park Campus L&

- @

o @
@ sydney City Campus

¢
,
[ IPEp

"
- A4 1 Bankstown city campus o
7
Liverpool Clty Campus P &

4 @ Milperra Campus 4

WSU Business Incubators
WSU Discovary Cantres
WS Pop-up Innovation Hubs
Major Industris! Assats
Major Research Hospitals
Major Research Centras

ceneee

' @ Major Incubstors

. @ 6CC Matropolitan Contres
6CC Innovation Districts
—  Existing hard rail natwork
Fast il network study area
Future rail line study area
Future freight ine study area
WSU Campus

(-]

'
'}
]

' @
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PROFILE
Repean Blue Mountains
gca\ Health District

Nepean hospital
a
@ Penrith Campus

BUILDING CAPA!

® Westmead
Innovation Quarter

® Lang Walker Medical
Research Centre

B |iverpool Health
Education and

Lang Walker AQ
Medical Research

©- 5t John of God

@ Hawkesbury Campus

Northern Sydney
Local Health District

Western Sydney
Local Health District

@ Nirimba Campus

‘O Mt Druitt Hospital
O Blacktown Hospital

Parramatta City Campuses

r. ® @ parramatta South Campus

Westmead
Innovation Quarter
&)

Westmead Westmead
Children's Hospital Hospital @ Syd necy Olympic
Park Campus

©- Fairfield Hospital @ Ssydney City Campus
Sydney Local
Health District

Liverpool Health

and Education @ Livorpool City Campus @ Bankstown City Campus

7 Bankstown Lidcombe Hospital

Liverpool
Hospital @ Milperra Campus
Research Hub
South Western Sydney
Local Health District
WSU Health Focus
©- Camden Hospital @ wsu Parv.m-md Hospitals
@ campbelitown Campus Other Hospitals

South Eastern Sydney @ WU Campus

Campbelitown Hospital
e L Local Health District
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PROFILE

EDUCATION PATHWAYS AND PARTNERS

Differentiated and flexible higher education
and vocational education and training
pathways

Education partnership with TAFE NSW,
Institute for Applied Technology model

University partnerships

Co-design curriculum and co-deliver
education programs with partners
Campus and precinct integration with
education pathways

PROFILE

OUR APPROACH

® Has impact across the University

® Creates long-term sustainable
and mutually beneficial value

® Enhances our reputation

B | everages and builds upon the

University’s distinctive assets,
activities and capabilities

16
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Alignment to WSU'’s strengths
Strategic value to partner
Strategic value to WSU
Partnership sustainability

Breadth of relationship

Strength of relationship

Depth of relationship

Size and scale

Location and proximity

2023
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1[“1' Ay =6

NSW

OUR PARTNERS

GOVERNHENT

UNIVERSITY OF
CANBERRA UHNS[W UNIVERSITY THE UNIVERSITY OF

oF WOLLONL'OI\(; NEWCASTLE

AUSTRALI AUSTRALIA
CITY OF
PARRAMATTA
it L A CAMPBELLIDWN
R’P‘ “ ] f/
CITY (i M
’ COUNCIL.
PENRITH
CITY COUNCIL
8 CANTERBLRY W Blacktown
= & B City Council
BUSINESS BANKSTOWN
SYDNEY

4 Innovation
I_ Precinct i Ausisfion Goverrmand Infafive

A. Liverpool Ingham |”5f-|tUt9 Iv E:TERN NSW

Sydney
__ViaterNSW WAT=R
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PROFILE

2017
JANUARY 2021
The Peter Shergold AUGUST 2022
Building (Parramatta) 2017 2019 Engineering b
2015 officially opened SEPTEMBER DECEMBER B Macarthur
Macarthur Clinical westmead Snaneds Heights Stage
A‘f"“!- schaol officially Building J P 1-5 completed.
Werringtan Park opened. cfficially opened
Cerparate
Centre
commenced

operations

2016 2017 2020 2022 2023
JuLy 2018 NOVEMBER FEBRUARY FEBRUARY
Westmead PHE FUNE Caddens Corner Westmead G Stage Bankstoven City
Lots 455 v bl The Nozra boua officially opene. reached Practical Campus
oS i Park campus EBuilding (Liverpaol, Completian, officially
cfficially openac. officially opened. opened

18
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CURRENT PROJECTS

opening.

2025 2025 2027
2025 Westmead i Library of the Sydney Olympic Rark
Stages 2 and 3 Future "whitlam 2026 Sports Tach Hub
AgiiTect expected Library’ expected expected cpening.
Hub asarin apening Campbelitawn
expected pening. Centre of
Excellence

expected opening.

2023

2024 2025 2025 2026 2026 2027
Lang Walker A0 Medical Campbelltavin Stage HIE Science Indigenous Centre Nirimba Liverpool Health
Research Building & expected Building expected of Excellence Redevelopment Education & Resaarch
expected opening completion. opening. expected cpening. expected Hub expected
completion, apening.

2032 T TBD

Werrington Bradfield -

Redevelopment BD Acratropelis D ia];::z\tcvm

expected completion. Rouse Hill Health

Student Community
and Education Procinct,

Accommedation
- City Campuses

Precinct.

2027

TBD TBD
Milperra Campus. ; B
Parramatta North cl
Redevelopment £ Blacktown City Fairfield CBD - . B
Redevelopment Campus Learning Centre Kogarah/Hurstville

expected completion. Leamning Centre.

20
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CAMPUS DASHBOARD

Student load

I Cempbelhwn (FT5L) [l Camabelion (Headeourt)

ane w20

CAMPBELLTOWN

Staff and student headcount oz

Field of Education

Management &
Cammerce (7%

Natursl & Physienl ———.
Sclences (9]

‘Society & Culture —
(7%

Research capacity

Healthy and Active Lifestyle

Techaaiogy (%)

Health across lifespan

Clinkcal Innovation

T ealth (55%)

Migration and International Health

21

PROFILE

Campus assets

| |
4
42 Buildings 2542 Rooms
Space by space type
R ————

€l

Ed

37798m?
Useable Floor Area

Teaching spaces

Planned Future Infrastructure
Lang Wslker Nocarthur Modical Hesaarch Centre
[~y Sparts and Heakh Cantre of Escallence

=) Mocarthur Heights Stage &

- Future Opportunitios

= Sosth Waat Sy Comrmaty
st prediret

Booking frequency
Centrally timetabled

Rﬂ L?\\O Peak Week Booking Frequency
o lped

(8am-6pm)

fﬂ =0, Peak Week Booking Freguency
@ ol 0  (Bpm-10pm)

22
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CAMPUS DASHBOARD

Community Hire Industry Tenants Cultural Spaces Learning and Teaching Spaces
Student Accomodation () B erinbsty @D school of Health Science
@D Childcare @ oo @ vemen Cree (oeoosed) (Y School of Science
. Public Spaces ) Sushi 0 @ [—— School of Medicine

@

Common Spaces
Research Infrastructure

23

CAMPUS TYPES

HORIZONTAL

Living lab platform

® Industry, education and community
partnering, collaboration and co-location

potential

Campus as a precinct
Integration of broad mix of uses

Accommodate specialised education and
research infrastructure at scale

® ‘Feathering the edges’ of the campus
® | everage unique characteristics

24

Senior Management Group Conference

2023

12



Angelo Kourtis and Bill Parasiris

CAMPUS TYPES
VERTICAL |

PLANNING PRINCIPLES

Industry, education and community partnering,
collaboration and co-location potential

Highly visible, with opportunity for learning
and research on display

Flexible and adaptive with capacity for change

‘Without edges’, highly connected with the
surrounding precinct

Vibrant campus experience, active and
welcoming to the community

Access services and contribute to local
economies

Transport connectivity

CAMPUS TYPES

PLANNING PRINCIPLES

Encourage increased collaboration between
researchers and end-users

Foster higher level of innovation, knowledge
transfer, and commercialisation

Drive sustainable economic growth and job
creation

Deliver business and social benefits

26
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Innovation precincts “contain economic,
physical, and networking assets. When these
three assets combine with a supportive, risk-
taking culture they create an innovation
ecosystem - a synergistic relationship

between people, firms, and place (the
physical geography of the district) that
facilitate idea generation and accelerate
commercialisation.”

Brookings Institute 2014

2023
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CAMPUS TYPES

Existing Phase 1: Phase 2:

Maturity
Pathway:

Governa

Details:

Vision, leadershipand governance Physical and ec

| |

Tt || \LJ ) & ., |

Models: EDUCATION ASSET

UNIVERSITY
or
SCHOOL

27

CAMPUS TYPES ;o3

Entry
Focused
Strategy

® Connecting with Country
Framework for campus planning

. WESTERN SYDNEY
and projects UNIVERSITY

® Campus naming and s

T )

Acknowledgement of Country

® |ndigenous Centre of Excellence
project

® Campus place based initiatives

.

EXISTING PYLONS - OPTIONAL A. DEDICATED PYLONS - large 8. DEDICATED PYLONS - medium 2
Potential location for inclusion of Indigenous name or message + Full Acknowledgement of Country
Indigenouss name or message Viewable by vehicles and at entries by message
community Viewable by pedestrians at main
Pedestrian antry points.

28
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¥

CAMPUS TYPES

STUDENT ACCOMMODATION

i
By M

Needs assessment across campus network

Current accommodation location and capacity
Demand modelling

Impacts of return to campus, international students
Price point

Benchmarking the sector

Alignment with changing requirements

CAMPUS TYPOLOGY

FRAMEWORK

FAIRFIELD

STUDENT DEMAND

I BANKSTOWI

Senior Management Group Conference 15
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ol
CAMPUS TYPOLOGY

REGIONAL UNIVERSITY CENTRES

ADDRESSING DISADVANTAGE

B Address lower attainment rates in regional

and remote areas

B Facilitate online study through technology

and study support

B Variety of operating models, but all

community owned

B ‘Drop in’ study hubs addressing digital

deficit

31

CAMPUS TYPOLOGY

THE FOUNDRY

Senior Management Group Conference

VALUE CHAIN CREATION

Part of Bradfield EOI

Labourforce development through provider
agnostic teaching and learning spaces

Learning content creation with industry through
learning studios and technicians

Scalable first step in fulfilling Bradfield’s
placemaking objectives

2023
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; TR
CAMPUS TYPOLOGY 7!, .\ % : / VALUE CHAIN CREATION

CORNELL TECH
X

;

Roosevelt Island, New York City

o

i\
i\ “i!

-\ e

Scaled up through early activation

Mixed-use development

Verizon Executive Education Centre

Tata Innovation Centre

Roosevelt Island Hotel

Residential housing for students and faculty

Offers Masters programs at intersection of
technology, law and business

33

CAMPUS TYPOLOGY

UNIVERSITY OF WASHINGTON
OTHELLO COMMONS

CITY SHAPING |

® Southeast Seattle

® Engagement campus that reprofiles
service learning to address educational
disadvantage

B Offers leadership training for UG
students alongside community outreach
and tutoring m

34
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CAMPUS TYPOLOGY

WITCHITA STATE UN[xERSI'If{
INNOVATI‘ON CI{MPUS\_ *\

|\§"\
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‘ VALUE CHAIN CREATION

Witchita, Kansas

Aerospace focus with partners including
Airbus and Deloitte

Makerspace, advanced prototyping
and virtual engineering lab

(And the Pizza Hut Museum)

2023
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