
  

 
BOARD OF TRUSTEES 
 
Minutes of meeting 05/3 of the Board of Trustees of the University of Western 
Sydney, held at 9.00 am on Wednesday 22 June 2005, in the Boardroom, Building 
AD, Werrington North. 
 
Present: Mr John Phillips AO (Chancellor) 
 Professor Janice Reid AM (Vice-Chancellor) 

Mr Barry Baillie 
Dr Anne Benjamin 
Professor Anne Cusick  
Ms Mary Foley 
Ms Gabrielle Kibble AO 
Mr Angelo Kourtis 
Mr Colin La Flamme 
Mr Roy Medich OAM 
Mr Geoffrey Roberson 
Mr Glen Sanford 
Mr Malcolm Wood 
Hon Kim Yeadon 

 
In Attendance: Professor Nigel Bond 

Mr Mark Cartwright 
Professor Robert Coombes 
Mr Andrew Evans 
Ms Rhonda Hawkins (Secretary to the Board) 
Mr John Heath 
Mr Mikael Kjaerbye 
Mr Jason Markwick 
Ms Sharon Rigney 
Ms Elfreide Sangkuhl 
Professor Geoff Scott 
Ms Heather Turner 
Mr Sui-Wah Wan 
Mr Mike Webster 
Mr Paul Woloch 
Professor Chung-Tong Wu 
Ms Jo Maguire (Minutes secretary) 
Ms Marian Alleyn 
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1 OPENING AND PROCEDURAL MATTERS 
 

1.1 Welcome 
The Chancellor welcomed those present and thanked outgoing Board 
members: 
 

• Mr Colin LaFlamme, outgoing Postgraduate Board member, 
who had been willing to think deeply about issues impacting on 
students and had been fearless in bringing forward his views to 
the Board; and 

• Mr Barry Baillie, outgoing Graduate member, whose 
contributions to the Board and Alumni were recognised and 
greatly appreciated. 

 
At the beginning of the Open Session, the Chancellor welcomed 
incoming Board members: 
 

• Ms Elfriede Sangkuhl, Postgraduate Board member 1 July 
2005 to 30 June 2007; and 

• Mr John Heath, Graduate Board member, 1 July 2005 to 30 
June 2009. 

 
1.2 Apologies 

Apologies were received from Ms Linda Burney MP, The Hon 
Jan Burnswoods MLC, Associate Professor Valentina McInerney and 
Ms Meg Oates. 
 

1.3 Starring of Items 
 The following items were starred:  1.1, 1.2, 1.3, 1.4, 2, 2.1.1, 2.1.2, 

2.1.6, 2.1.7, 2.2, 3.1, 3.2, 3.5, 3.6, 3.7, 4.1, 4.2.1, 4.3, 4.4, 4.5, 5.1, 
5.5, 6.1, 6.2, 6.4.2, 6.4.3, 6.4.4(b). 

 
 It was resolved: 
 that all unstarred items be taken as considered and all 

recommendations in the attachments for them as adopted. 
 

 1.4 Arrangement of Business 
Items listed for discussion in the Closed Session were 2.1.6, 3.5, 3.7, 
6.4.4(b). 

 
1.5 Confirmation of Minutes  

 
It was resolved: 
that the Minutes and Confidential Minutes of the meeting of the 
Board of Trustees, held on 13 April 2005, be confirmed. 
 
 

2 BUSINESS ARISING 
 

Proposed New Teaching Building at Parramatta Campus 
This matter was discussed in the closed session. 
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2.1 Follow-Up of Board Performance and Procedural Matters 
 
2.1.1 Methods of Periodic Advice to the University Community 
 The Board noted the available methods for providing periodic advice 

to the University community. 
 
 It was resolved: 
 

1. That these developments are noted. 
 
2. That the Chancellor be authorised to confirm draft minutes 

for release immediately after the Board meeting, noting 
that these would be subject to ratification by the Board at 
the following meeting. 

 
2.1.2 Quality Management Update 
 Professor Geoff Scott, Pro Vice-Chancellor Quality, attended the 

Board meeting to advise on some of the main activities of the Planning 
& Quality Unit, to outline the key issues for the University, and the 
Board itself, of the AUQA audit and the quality process more broadly.  
The Board noted the briefing paper prepared by the University Legal 
Counsel which identified the Board’s roles and obligations in relation 
to quality management at UWS. 

 
 In his presentation Professor Scott advised that the AUQA audit will 

be undertaken in September 2006.  Professor Stuart Campbell, 
Associate Pro Vice-Chancellor, has been appointed to work on a part-
time fixed term basis to work with Professor Scott, the PVC 
(Academic) and the Chair of Academic Senate on the academic 
development and quality agenda, in conjunction with the AUQA 
process. 

 
 Board members were asked to review the UWS Quality Management 

web site and provide any feedback to Professor Scott as soon as 
possible. 

 
2.1.3 Board Members’ Skills 
 It was noted that the University Secretary has written to members of 

the Board seeking this information, from which a list of skills will be 
compiled. 

 
2.1.4 Committee Membership 
 It was noted that a further report on Board Committees will be 

provided at the August meeting. 
 
2.1.5 Professional Development Available to Board Members 
 This information was noted. 
 
2.1.6 Guidelines for Addresses to the Board of Trustees 
 This matter was discussed in the closed session. 
 
2.1.7 UWS Student Association 
 The Board noted that the Standing Committee had approved 

recognition of the student association, UWSSA, in accordance with 
the Board’s requirements.  Agreement was recently reached between 
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the University and UWSSA (also representing former student 
associations) following a series of negotiations.  The Chancellor 
thanked the students involved for their spirit of cooperation and the 
way they handled these negotiations. 

 
2.2 Federal Government’s Proposal to Introduce ‘Eligibility Score’ 
 The Board noted that it is likely that the ‘eligibility score’ for all courses 

will be 60 on all campuses.  This is commensurate with the current 
UAI quality floor for admission to UWS, which is based on the lowest 
UAI accepted for a number of UWS courses across campuses. 

 
2.3 Campus Development Committee – Clause 25 of Delegations 
 This matter is addressed within item 6.3 of these minutes. 
 
 

3 NEW GENERAL BUSINESS & MATTERS FOR DISCUSSION/DECISION 
 

3.1 Update on the Realignment of the Colleges and Schools 
The Deputy Vice-Chancellor (Academic & Services) gave a detailed 
presentation to the Board, discussion of which included the following 
points: 
 

• The project began in August 2004. 
• Since November 2005 there has been extensive formal and 

informal consultation. 
• The rationale of this project includes creating stronger schools 

and benefit to students. 
• The formation of the new School of Education was approved 

by the Board at its April 2005 meeting and a Head of School 
has been appointed. 

• Current issues include staffing matters, noting the likely 35 
voluntary redundancies, mainly of academic staff.  The 
University is aiming to limit redundancies by relocating 
displaced staff if possible. 

• There is likely to be some change to position descriptions of 
general staff and this will be discussed with those affected 
staff.  The Enterprise Agreement will be followed in all 
situations. 

• The administrative reporting line will be:  School administrative 
staff report to the School administrative coordinator, who will 
report to the Head of School. 

• Transition arrangements will ensure that administrative staff 
are not asked to undertake work contrary to their position 
description. 

• There should be no detrimental effect to students as a result of 
the realignment process. 

• Discussions are taking place with staff of the Graduate School. 
• The Board will be advised of any further changes to the 

proposed structure arising from the ongoing consultations. 
• Tourism will be brought together on one campus (Penrith) from 

Science and Business, with current Tourism students at 
Hawkesbury being taught out on that campus.  The new 
Bachelor of Nursing is located at the Hawkesbury campus, as 
is the new articulation course for Chinese students.  Therefore 
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the realignment proposal should not negatively affect numbers 
on Hawkesbury campus, which have increased over the last 
two years. 

• The strategic outcomes of the realignment proposal and the 
Academic Program Review will not be in conflict. 

 
It was resolved: 

 
1) Subject to the finalisation of the formal consultation 

process required under the Enterprise Agreements:   
 
(i) the dissolution of the following Colleges: 
 

• College of Science, Technology and Environment 
• College of Social and Health Sciences 

 
(ii) the formation of the following College: 
 

• College of Health and Science 
 

(iii) the renaming of the following Colleges: 
 

• College of Arts, Education and Social Science to the 
College of Arts 

• College of Law and Business to the College of 
Business 

 
(iv) the dissolution of the following Schools: 
 

• Applied Social and Human Sciences 
• Contemporary Arts 
• Communication, Design and Media 
• Computing and Information Technology 
• Construction, Property and Planning 
• Engineering and Industrial Design 
• Environment and Agriculture 
• Exercise and Health Sciences 
• Languages and Linguistics 
• Quantitative Methods and Mathematical Sciences 
• Science, Food and Horticulture 

 
(v) the renaming of the following Schools: 
 

• The School of Nursing, Family and Community 
Health to the School of Nursing 

• The School of Marketing and International Business 
to the School of Marketing 

 
(vi) the formation of the following Schools: 
 

• Communication Arts 
• Humanities and Languages 
• Social Sciences 
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• Biomedical Sciences 
• Computing and Mathematics 
• Engineering 
• Natural Sciences 

 
2.  The Board authorises the Vice-Chancellor to monitor and 

consider the outcomes of the remaining consultations.  
Should the outcomes indicate a need to revise the structure, 
a further report will be provided at the Board’s August 
meeting; otherwise the timeline for implementation of the 
new structure will be 1 January 2006. 

 
3.2 Academic Program Review 

The Board noted this progress report and advice that strategic 
outcomes of the realignment of Colleges and Schools are not in 
conflict with this review. 
 
Further information about the impacts of the academic program review 
on staff will be provided to the next meeting, including details of 
permanent and casual staff numbers. 
 

3.3 Higher Education Workplace Reform Agenda 
 This briefing paper was noted without discussion. 
 
3.4 Uses of the University Seal 
 This item was noted without discussion. 
 
3.5(a) Commercial (In-Confidence) Matters 
 This item was discussed in the closed session. 
 
3.5(b) Cases Under Management 
 This item was discussed in the closed session. 
 

Due to another pressing commitment, the Chancellor left the meeting at 12.20pm and 
handed over the chair to Deputy Chancellor, Ms Gabrielle Kibble. 

 
3.6 Risk Management Update 

The Board noted the presentation provided by Mr Mark Cartwright, 
Director of Audit and Risk Management, which included the following 
points: 
 

• A risk management plan cannot capture every possible risk, for 
example natural disasters and terrorist attacks. 

• Crisis management workshops are being held with senior UWS 
staff. 

• Key risks are managed across the university.  Internal Audit 
has a reviewing/monitoring role. 

 
It was agreed that the “Progress – Top 10 Risks” chart should 
routinely be provided to the Board as part of the Audit and Risk 
Management Committee’s report. 
 

3.7 Mid-Year Update 
 This item was discussed in the closed session. 
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4 REPORTS AND RECOMMENDATIONS FROM BOARD COMMITTEES 
AND COUNCILS 

 
4.1 Strategy and Resources Committee 

The Board noted the report of the SRC meeting held on Thursday 2 
June 2005, including the financial reports to 30 April 2005.  The role of 
the SRC in the governance and management of University entities 
and the overall implementation framework was discussed and 
approved, as outlined below. 

 
4.1.1 UWS Entities: Governance and Management Framework 
 The Board discussed this recommendation and its underlying 

purpose.  It was noted that a governance workshop with the 
University’s legal advisers will be occurring, and the Vice-Chancellor 
will report back to the Board on the outcome of this workshop. 
 

 It was resolved : 
 

 That the Board approve: 
• the delegation to the Strategy and Resources Committee of 

the authority to review, monitor and approve governance 
standards for wholly owned entities; and  

• that SRC report to the Board every 6 months on entity 
activities and performance and compliance of entities with the 
Commonwealth’s National Governance Protocols. 

 
 Also, that the Board approve: 

1. The proposed three phase process for implementing Protocol 
10 across all wholly owned entities within the prescribed 
timeframe; 
 

2. The Strategy and Resources Committee be delegated to 
approve UWS Governance Standards for wholly owned 
entities; 
 

3. The Strategy and Resources Committee be delegated to 
ensure entities meet UWS Governance Standards for wholly 
owned entities and report back to the Board of Trustees; and 
 

4. The Strategy and Resources Committee be tasked to 
undertake review of entities in compliance with protocol 10 (e) 
and report back to the Board of Trustees. 

 
4.2.1 Audit and Risk Management Committee – Membership and 

Charter 
 
It was resolved: 
1. That Ms Karen Waldman be appointed to the University’s 

Audit & Risk Management Committee. 
 
2. That the Board also approve the appointment of Ms 

Margaret Smylie to the University’s Audit & Risk 
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Management Committee.  A brief CV of Ms Smylie will be 
provided to the next Board meeting if Ms Smylie accepts 
appointment to the ARMC. 

 
3. That the need for one ARMC member to also be a member 

of the SRC be removed on the understanding that the ARMC 
will receive regular and timely financial reports and reports 
of financial KPI’s from the SRC. 

 
4.3 Campus Development Committee 

The report of the Campus Development Committee meeting held on 3 
June 2005 was noted. 
 
The Vice-Chancellor advised that the University had received a 
cheque in the amount of $4.75m from the Roads and Traffic Authority 
for its purchase of the transit lane at Westmead.  Additionally, 
Landcom has agreed to purchase a parcel of land at the end of the 
Campbelltown campus for $1.2m.  This income will be used only for 
the development of UWS campuses. 
 

4.3.1 Membership of Campus Development Committee 
 

 It was resolved: 
 That the Board of Trustees approves the inclusion of the Deputy 

Vice-Chancellor (Development and International) in the 
membership of the Campus Development Committee. 
 

4.4 Academic Senate 
 The Board noted this report and in particular the Senate Work Plan for 

2005. 
 

4.5 UWS Regional Council 
 The Board noted the report of the Regional Council meeting held on 

19 May 2005 and the replacement Terms of Reference & Membership 
document which was tabled for consideration.  In discussing the 
recommendations contained in the report, the Board agreed that the 
Regional Council has a very important role for the University, although 
it does not meet the definition of a Standing Committee. 

 
It was resolved that: 
• the tabled replacement Terms of Reference and Membership 

of the Regional Council are approved; 
• Mr Abd-Elmasih Malak and Pastor William King Williams be 

invited to join the Regional Council. 
 
4.5.1 Business and Industry Advisory Panel 
 This report was noted without discussion. 
 
4.6 UWS Foundation 
 This report was noted without discussion. 
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4.7 Indigenous Advisory Council 
  
 It was resolved: 
 That the Board of Trustees approves the expansion of the 

membership of the Indigenous Advisory Council by one student 
representative, so that there are two student representatives on 
the Council. 

 
 

5 Board Member Reports 
 
 5.1 Report from Postgraduate Student Member 

Mr Colin LaFlamme, outgoing Postgraduate Student Member, asked 
that financial and quality issues be held in equal regard, as quality in 
the long term will impact on the University’s financial situation.  He 
expressed appreciation to the Board and welcomed his replacement, 
Ms Elfriede Sangkuhl. 
 

5.2 Report from Undergraduate Student Member 
 There was no report from the Undergraduate Student Member. 
 
5.3 Report from the General Staff Member 
 There was no report from the General Staff Member. 
 
5.4 Report from the Academic Staff Member 
 There was no report from the Academic Staff Member. 
 
5.5 Report from the Graduate Staff Member 
 Mr Barry Baillie, outgoing Graduate Member, advised that the Alumni 

Development Advisory Committee (ADAC) had met on 30th May.  Troy 
Shiels, Alumni Manager, has been in communications with Heads of 
Schools to promote the Development Chapter to students.  ADAC is 
progressing and intends making a contribution to graduate services in 
the future. 

 
 

6 Other Reports and Items for Information 
 

6.1 Vice-Chancellor’s Report 
The report to the Board was noted.  The Vice-Chancellor also advised 
that the outcomes of the Australian Research Council’s Linkage 
Program 2005 round 2 had been announced, with UWS researchers 
being awarded a total of $1.365m over the next four years. 
 
The Board also noted the Vice-Chancellor’s recently completed, 
tabled paper “UWS Sustainability Agenda:  The Divisions Overview of 
Planned Changes”, which identified significant, cost neutral, changes 
to be made at the leadership level of the University. 

 
6.2 Meeting Dates 2006 
 In addition to the 2006 meeting dates, which were noted, the Board 

agreed that there should be a strategic planning day, similar to that 
held in 2005. 
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6.3 Miscellaneous Amendments to Delegations 
  
 It was resolved: 
 

1. That the Board approves the changes to the Delegations 
Policy as outlined in points 1(a) to 1(e) of this agenda paper. 

2. That the Board approves the extension of authority to 
approve special circumstances to the Campus Development 
Committee as recommended to the Board in April. 

 
6.4 University Reports 
 
6.4.1 Occupational Health and Safety 
 This report was noted without discussion. 
 
6.4.2 Staffing Matters 
 This report was noted.  The Board requested more detail on the 

impacts of staff from the Colleges & Schools Realignment and the 
Academic Program Review, as recorded in these minutes at Items 3.1 
and 3.2. 

 
6.4.3 Recent Developments on Callista 
 In noting this report, it was agreed that these developments must be 

closely monitored and that a report on the related risks should be 
provided to the next Board meeting. 

 
6.4.4 UWS Medical School 
 
 (a) Update on Medical School 
  This report was noted without discussion. 
 
 (b) Australian Fee-Paying Places for Medicine at UWS 
  This matter was discussed in the closed session. 
 
6.4.5 Election of Graduate and Postgraduate Board Members 
 This report was noted and is also addressed in item 1.1 of these 

minutes. 
 

 6.5 Items for Information 
 

6.5.1 5th National Conference on University Governance, 6 & 7 October 
2005 

 This matter was noted without discussion. 
 
6.5.2 The Australian Newspaper Article “Defiant uni buckles on HECS 

fees” 
 This matter was noted without discussion. 
 
6.5.3 Analysis of UWS Corporate Media Coverage, January-March 2005 
 This matter was noted without discussion. 
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7 Other Business 
 
 7.1 Appointment of Adjunct Professors 

 Ms Kibble sought information on how Adjunct Professors are 
appointed and the rules by which they should abide. 

 
 The Board noted that, in accordance with the University’s Visiting and 

Adjunct Appointments Policy, appointment of Adjunct Professors is 
vetted in three stages:  School, College and then Vice-Chancellor.  
Adjunct Professors are not paid by the University and should not 
speak on the University’s behalf. 

 
7.2 Teaching of Science 
 Ms Kibble raised concerns about the decline in teaching of science, as 

a serious national issue. 
 
 A report on the future of science at UWS will be brought to the next 

Board meeting. 
 
 
8 Next Meeting and Closure 

The next meeting of the Board of Trustees is scheduled to be held at 9.00am 
on Wednesday 10 August 2995, in the Boardroom, Building AD, Werrington 
North campus. 
 

 
There being no further business, the meeting closed at 1pm. 
 
 
 
Confirmed by: ________________________________________________ 
     Chair 
 
 
 ________________________________________________ 
     Date 
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