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LOOKING FORWARD
OUR BUSINESS 
MODEL OPTIONS

SENIOR MANAGEMENT CONFERENCE 2023

Acknowledgement of Country
Western Sydney University acknowledges the custodians of the lands in which we meet, work, learn and socialise. We pay 
respect to the peoples of the Darug, Tharawal, Eora and Wiradjuri nations where are campuses are located.

What is our current position?
 We are #1 in the world for sustainability

 We’ve remained in the top 2% of universities worldwide and the top 250 universities globally in THE’s World University 

Rankings

 We have graduated over 10,000 students in the last year

 We have led the sector in the way we re-shaped our geographical footprint

 We are financially sustainable

 We’ve done the hard work in implementing a new Student Management System

 Our Transformation program is now well underway

 We are deepening our partnerships internationally, collaborating with institutions in the UK, Europe, China, India and 

Vietnam, and we are exploring a wealth of opportunities in Indonesia. 

 Our global brand isn’t fixed – so we have the opportunity to change and grow
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Amid a challenging global market, Western must optimise operations 
and spend. 

This will require change and innovation to sustain us into the future.

To survive and thrive under the shifting landscape, we need to ask:

• What does Western want to be?

• What investments will enable this future?

To help us answer these questions, we will be reviewing strategic 
options for Western’s business model over the next 10 years. 

We will be looking at when decisions need to be made, and what 
attributes we need to focus on to reach our goals.

We’ve engaged EY to put together the modelling needed, and will be 
presenting the first set of options to the Board at this year’s strategy 
day.

8/24/2023

“Shifting market demand, increasing competitive 

forces, new funding models and evolving student 

expectations require Western to address some complex 

questions about its future model. These are the critical 

‘get rights’.”
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What are we trying to solve?
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Our revenue from domestic students faces uncertainty and potential shrinkage
Student load is under threat, with em erging com petitors within the m arket and alternative m odels of learning m ore 
readily available. W ith indexation of HELP debts at all tim e highs, students are shopping around to ensure are better off 
financially. Our revenue per EFTSL is shrinking.

Our integration with the business community needs evolution
So m uch so that professional industry are now com peting against universities with their own qualification offerings.

Investment in technology is driven by teaching models
Traditional teaching m odels are driving our technology investm ents. Is this the right way forward?

We are being pulled in all directions
As universities shift from  reacting to the pandem ic to future-focused initiatives, we m ust decide on our priorities.

Our collaboration efforts need to deepen
How we work within the sector, with our com petitors, and how we work outside the sector with our industry partners 
needs to create new opportunities for m ovem ent and change.

Academic employment models are no longer working to our advantage
Models that trade off job security for extended study are under threat.

Our challenges as a university are consistent with global trends
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Who goes to university as a proportion of the population is increasing, 
but we are still using traditional academic-centric business models.

These models are no longer fit for purpose in the current 
competitive climate.
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Internally, we face:

• Staff have a large degree of security, but minimal 
opportunities for progression.

An industrial relations 
environment that is not 

equipped to handle rapid 
change

• Our systems need to be capable of integration i.e., 
from The College, to TAFE/the VET sector, to the 
IAT, to University, and our timetables to facilitate 
block learning needs.

A lack of vertical 
integration up and down 

the learning ‘stack’

• We need to increase the capacity of our 
institution to allow flow of staff and students 
between sectors

A need to increase porosity 
between our own 

professionals and our 
industry partners

• Changes in funding may be a key outcome of the 
Australian Universities Accord and we must 
remain cognisant of this factor.

Constraints in reconciling 
legislative ownership by 
state governments with 
federal funding sources

• We are making inroads in this space, but face 
resistance and constraints because of the 
University’s traditional business model approach.

An inability to effectively 
outsource and/or 

consolidate to centralised 
services
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Internally, we face:

• We need to address larger business modelling 
concerns to ensure that offering micro 
credentials adds value rather than being a 
cost center. 

Development challenges 
integrating micro 

credentials into broader 
teaching models

• We need balance between our commitment 
to equity and the changing nature of the 
region.

‘Group think’ that is out of 
step with broader needs

• We are experiencing excessive 
underutilisation of spaces. Further changes 
to the campus network need to explore 
consolidation and how we use digital spaces.

A focus on physical spaces 
and an extended use of 

digital ones 

• Our research funding is dependant on cross-
subsidies from Learning & Teaching 
Resources.

Need for cross-subsidized 
research

• There is an increased lack of competitiveness 
regarding incentives to recruit high achieving 
professional staff. 

Our executive roles are not 
attractive to those with the 
right corporate expertise 
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Source,
codify Develop Accredit Attract Admit,

charge Manage Deliver Practical
application

Invigilate,
Grade

Review,
confer

Pure and applied
research funding

Research &
reviewProduceCatalogue Connect to

employers Patent
Com-
mercialise

Rate of Change
E.g. : Cybersecurity, online 

marketing

Global search, 
AI, KM

Online 
Subscriptions

Modularisation, 
Globalisation
micro-credentials, 
partnerships E.g:

Global 
Search

Digital 
Channels

Employer 
Training

Online Program 
Managers (OPMs), 

Learning Mgt

Commerc-
ialisation

Models

Research 
Sponsorship

Net-working, 
Job platforms

Industry 
Accreditation

AR/VR Testing

Engaging Content 

Technology and new business models are impacting almost every step 
of the higher education sector activity chain
Higher education sector provider activity chain landscape

W ith presence in m ultiple steps of the activity chain, OPMs and big tech can deliver job-relevant adaptive learning experiences,build a “learner’s passport”, and 
orchestrate life-long learning.

Key: = Trend, disruption

Develop 
curriculum

Lecture ResearchAdmit and manage 
students

Accumulate 
knowledge

Confer qualifications for 
work or further study

Commercialise
or apply
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How are we considering the options?
Attribute framework:
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The detail behind the attributes:

What business model will best support a thriving university in 2030? –
This is the key question being put to our Board of Trustees

Will we seek out new approaches to leadership?

What should the nature of our research be?

How, when, and where should our courses be delivered?

 Should we change our campus network?

How will we be best positioned to digitally engage our students and 
industry partners?

What should our involvement and relationship be with the VET sector?

What should the size and complexity of our international partnerships be?

What should the size and complexity of our relationships with industry be?

What do we think our competitors will do?

What can we afford to invest?

What should our governance structure be?
8/24/2023 PAGE 12
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Questions that we need to answer 
include:
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