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Participation and Seniority 
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A Fair Chance for All (1990) 

The Objectives: To improve the balance of participation of women in higher education 
with particular emphasis on: 

 non-traditional courses, including engineering, business studies,  economics and science 

 research higher degrees. 
 

The Targets:  

 To increase the proportion of women in non-traditional courses other than engineering 
from the current level to at least 40 per cent by 1995. 

 To increase the proportion of women in engineering courses from 7 per cent to 15 per cent 
by 1995. 

 To increase the number of women in postgraduate study, particularly in research, 
relative to the proportion of female under graduates in each field by 1995.  





Bazeley et al 1996 

The initial challenge for the early career researcher is to secure appropriate 
academic employment and to begin to establish a program of research and 
publication. This is facilitated by longer term appointments, commitment of 
departmental staff to research, mentoring, opportunities to attend conferences, 
and development and maintenance of professional networks. Intrinsic factors such 
as personal motivation and commitment to tenaciously pursue research questions 
are also crucial and cannot be underestimated in the development of a successful 
research career. 



The Academic Career Orthodoxy 

Source: Hugo & Morris 2010 



http://www.womeninscienceresearch.org.au 
 

http://www.womeninscienceresearch.org.au/






Addressing a ‘Wicked Problem’ 

What is needed is a move away from the ‘heroic’ science paradigm to a new scientific workforce and  
career paradigm that eliminates the barriers for women, and improves opportunities for a greater 
diversity of participants, addressing:  

• the postdoctoral ‘tipping point’ 

• the impact of career breaks  

• the ubiquity of short-term contracts and project-based support 

• an unforgiving – and in some disciplines alienating – competitive culture, and 

• disincentives to sectoral mobility and transitions. 

www.womeninscienceresearch.org.au 

 

 

 

http://www.womeninscienceresearch.org.au/


Strategies for Individuals 

Key questions for individuals to address include: 

• What do I value? 

• Am I modelling leadership appropriate to an inclusive environment?   

• Do I understand the environment in which I work? 

• Is there a long term plan in place to assist my own and others’ development?  

• Are my professional and personal interactions with colleagues respectful of diversity? 

• Am I taking responsibility for my own advancement?  

 



Personal Advancement 
• Have I sought out a mentor and approached them?  

• Am I confident in my role and ability? 

• Do I have a career marathon strategy? 

• Have I developed a career plan and discussed this with my mentor/manager/team leader?  

•  Do I have a sponsor? 

• Do I actively seek roles/research projects that will lead to advancement?  

• Have I strategies to be appointed as team leader/lead researcher?  

• Do I have strategies to actively challenge aggressive, sexist or patronising behaviours? 

• Have I requested more flexible working arrangements to meet my other obligations?   

• Do I request appropriate title and remuneration changes when role responsibilities increase?  



The Imponderables…A Tale of Two Charts 

Bailyn (1999)…’unconscious ways of thinking that have been socialized into all of us, men and women 
alike’.  

 



The Imponderables… A Tale of Two Charts 
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The Imponderables…the ‘gig economy’ 

 

Strategies to develop a research profile in the ‘gig’ economy… 





Judy Horacek’s Take 



Thank you 
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