
  

 
BOARD OF TRUSTEES 
 
Minutes of meeting 05/1 of the Board of Trustees of the University of Western 
Sydney, held at 9.00 am on Wednesday 16 February 2005, in the Boardroom, 
Building AD, Werrington North. 
 
Present:                     Mr John Phillips AO (Chancellor) 

Professor Janice Reid AM (Vice-Chancellor) 
Ms Linda Burney 
Hon Jan Burnswoods (see item 1.1)  
Professor Anne Cusick  
Ms Mary Foley 
Mr Angelo Kourtis 
Mr Colin La Flamme 
Associate Professor Valentina McInerney  
Mr Roy Medich OAM      
Ms Meg Oates 

    Mr Geoffrey Roberson 
Mr Glen Sanford 
Mr Malcolm Wood  
Hon Kim Yeadon (see item 1.1) 

 
In Attendance:        Professor Robert Coombes 

Ms Rhonda Hawkins (Secretary to the Board) 
Mr Mikael Kjaerbye 
Mr Andrew Evans 
Ms Anne Forbes (Minutes secretary) 
Ms Marian Alleyn 

 
1 OPENING AND PROCEDURAL MATTERS 
 

1.1 Welcome 
The Chancellor welcomed those present.  He noted that the 
amendments to the UWS Act were now in place, thus automatically 
ending the membership of the two parliamentary members and if their 
membership is to continue, they need to be appointed by the Minister 
on the recommendation of the Board.  The Chancellor has written to 
the new Minister for Education, Hon Carmel Tebbutt, confirming 
advice given to the previous Minister in 2004, that the Board wishes 
her to appoint Kim Yeadon and Jan Burnswoods, and advising that he 
would be inviting them to attend the Board meeting and participate 
fully in the Board discussions, should the appointment not take effect 
before the February Board meeting. 
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The Chancellor also alerted members to the documents in the front of 
their meeting papers, outlining their responsibilities as Board members 
and the University’s Conflict of Interest Procedures.  This information 
will be available at each meeting. 
 
The Chancellor advised that elections would be held this year for the 
five elected positions.  The term of office for the Graduate Member 
and the Postgraduate member end on 30 June, and the elections for 
these positions would be commencing shortly. 

 
1.2 Apologies 

Apologies were received from Mr Barry Baillie, Dr Anne Benjamin and 
Ms Gabrielle Kibble. 
 

1.3 Starring of Items 
 The following items were starred:  1.1, 1.2, 1.3, 1.4, 2.2.1, 2.3, 2.4, 

3.1, 3.1.1, 3.2, 3.3, 4, 5.1, 5.3 and 6.1. 
 
 It was resolved: 
 that all unstarred items be taken as considered and all 

recommendations in the attachments for them as adopted. 
 

 1.4 Arrangement of Business 
Items listed for discussion in the Closed Session were 2.4 and 3.2.   

 
1.5 Confirmation of Minutes  

 
It was resolved: 
that the Minutes and Confidential Minutes of the meeting of the 
Board of Trustees, held on 8 December 2004, be confirmed. 
 
 

2 BUSINESS ARISING 
 

2.1 Structure of the Student Associations 
The report was noted, without discussion. 
 

2.2 Amendments to UWS Act related to National Governance Protocols 
The Board noted the progress of the amendments to the University of 
Western Sydney Act 1997.  Without discussion 
 
It was resolved: 
that the Board of Trustees authorise the Chancellor to finalise the 
proposed amendments to the UWS By-law for submission to the 
Minister; 
 
and further 
that the Board of Trustees approve the revised terms of reference 
for the Executive Remuneration and Nominations Committee. 
 
2.2.1 UWS Guidelines on Commercial Activities 

The Board noted the report on progress in meeting National 
Governance Protocols in relation to reporting on commercial 
activities.  The Board discussed the proposed reporting 
arrangements, but decided to defer approval of the Overall 
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UWS Entity Management and Governance Framework until it 
was finalised.   
 
It was resolved: 
that the Board of Trustees approve the amendment to the 
UWS Commercial Guidelines, replacing the current clause 
8(e) with 

 
8(e) Each commercial activity listed in the Register will be 

fully reviewed at least once every three years.  Such 
reviews will be conducted in accordance with the 
evaluation proves prescribed in section 3 of these 
Guidelines to ensure that the review considers all 
aspects of the ongoing g operation of the commercial 
activity.  Review outcomes will be recorded in the 
Register. 

 
8(f)  The Register will be reviewed annually to ensure that 

it is up to date and accurate in its content. 
 

2.3 Academic Program Project  
The Board noted the progress report on the implementation of the 
Academic Program Project.  Comments were made about the nature 
of the measures provided to date on achievements from this project.  
The Vice-Chancellor undertook to provide additional data to the 
Board. 
 

2.4 Review of the UWS Harassment Policy and Procedures  
This item was dealt with in Closed session. 

 
 

3 NEW GENERAL BUSINESS – MATTERS FOR DISCUSSION / DECISION 
 

3.1 Update on the Realignments of the Colleges and Schools  
The Board noted the report.  There was some discussion about the 
proposed timelines, and whether a final proposal would be brought to 
the April meeting of the Board.  The Vice-Chancellor explained the 
importance of allowing sufficient time for consultation, recognising the 
demands at this time of year.  It was also noted that approval of 
changes in the June meeting would provide 6 months to implement 
the changes, and allow new Schools and their Heads to commence 
from the beginning of the new Calendar year. 
 
3.1.1 Implications for elections to Academic Senate and College 

Boards of Studies 
After a brief discussion, there was a minor amendment to the 
proposed resolution. 
 
It was resolved: 
that the Board of Trustees approve that the 2005 elections 
of new members to serve on the Academic Senate and 
College Boards of Studies from 1 May be postponed to a 
time which will allow the new members to serve for a 
twenty month term, from 1 September 2005 until 30 April 
2007; 
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and further: 
that the Board of Trustees authorise the Chair of 
Academic Senate to fill casual vacancies in consultation 
with the relevant college Dean and chair of Board of 
Studies. 

 
3.2 Draft 2004 Financial Statements 

This item was dealt with in Closed session. 
  

3.3 2005 Admissions and Enrolments  
The Board noted the report.  In response to a request for some 
analysis of the change in demand figures, Mr Angelo Kourtis advised 
that UWS was developing a UAI management plan, with the goal of 
dampening the troughs and peaks in demand over time (and hence 
UAI cut-offs).   

 
3.4 Board Strategic Planning Day 18 March 2005 

The Board noted the information. 
 

3.5 Rationalising Responsibility for Higher Education in Australia 
Without discussion, the Board noted the report. 
 

3.6 Uses of the University Seal 
 

It was resolved: 
that the uses of the University Seal since 8 December 2004, as 
detailed in the attached paper, be approved. 
 
 

4 REPORTS AND RECOMMENDATIONS FROM BOARD COMMITTEES 
AND COUNCILS 

 
4.1 Strategy and Resources Committee 

The Board noted the report of the Strategy and Resources Committee 
meeting of 3 February 2005, and the KPI report for December 2004. 

 
4.2 Audit and Risk Management Committee - membership 

The Board noted the report of the Audit and Risk Management 
Committee meeting of 2 February 2005. 
 
In response to a request about the decision to take no further action 
on outstanding 2003 audit recommendations, Mr Glen Sanford 
explained that, in these few cases still outstanding for more than 12 
months, the Committee was satisfied that implementation required 
other action that was outside the control of the relevant Heads (such 
as access to relevant IT systems).  Under these circumstances, it was 
not considered appropriate to require the Head of the unit to attend 
the Committee, but that the recommendations should remain 
outstanding, so that the situation continued to be monitored. 
 
In response to the letter of resignation from Ms Gillian Shadwick, 
 
it was resolved: 
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that the Board of Trustees accept the resignation of Gillian 
Shadwick from the Audit and Risk Management Committee. 
 

4.3 Campus Development Taskforce  
The Campus Development Taskforce met on 11 February 2005, and a 
report was not available in time for this meeting. 
 

4.4 Academic Senate  
The Board noted the report from the Chair of Academic Senate.  
Professor Anne Cusick also advised that the Academic Senate was 
reviewing its Standing Orders; and that it had approved the proposal 
for the introduction of the first courses for the Medical School. 
 

4.5 UWS Regional Council  
The UWS Regional Council has not met since the last Board meeting. 

 
4.6 UWS Indigenous Advisory Council  

The Board noted the report of the UWS Indigenous Advisory Council 
meeting on 16 December 2004.  Ms Linda Burney outlined the items 
to be addressed during 2005, including recruitment of indigenous 
students, and strategic advice to UWS management on optimal 
utilisation of funds to support Aboriginal education. 
 
 

5 BOARD MEMBER REPORTS 
 

5.1 Report from the Postgraduate Student Member 
The Postgraduate Student Member reported that a limited survey 
among postgraduate students indicated support for the planned 
restructure of colleges and schools, especially for the approach to 
Research Centres. 
  

5.2 Report from the Undergraduate Student Member 
There was no report from the Undergraduate Student Member. 

 
5.3 Report from the General Staff Member 

The General Staff Member reported concerns from staff in the 
implementation of the parking fee policy, and identified groups who 
might suffer a negative impact unintended by the introduction of 
parking fees.  Such groups included parents dropping off, or collecting 
children at Childcare centres, customers attending business on 
campuses, and community groups using sporting facilities.  There 
were also concerns that implementation of the policy had not followed 
UWS’ own procedures. 
 
The Vice-Chancellor advised that such situations were being 
addressed, and the detail would be promulgated shortly. 

 
5.4 Report from the Academic Staff Member 

There was no report from the Academic Staff Member. 
 
5.5 Report from Graduate Member 

There was no report from the Graduate Member. 
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6 OTHER REPORTS AND ITEMS FOR INFORMATION 
 

6.1 Vice-Chancellor’s Report  
The Vice-Chancellor spoke briefly to some of the items in her report.   
 

6.2 University Reports 
 

6.2.1 Occupational Health and Safety 
There was no Occupational Health and Safety report. 
 

6.2.2 Staffing and Update on Enterprise Bargaining 
The Board noted the report, without discussion. 
 

6.2.3 Recent Developments on Callista, including UWS’ systems 
development for compliance with the requirements of the 
Higher Education Support Act (HESA) 
The Board noted the report, without discussion. 
 

6.2.4 Update on UWS Medical School 
The Board noted the report, without discussion. 
 

6.2.5 Analysis of 2004 Media Coverage of UWS 
The Board noted the report, without discussion. 
 
 

6.3 Items for information 
  

6.3.1 Articles from Sydney Morning Herald on enrolments and 
drop-outs 
 

6.3.2 AVCC Media Release entitled “Easier access to university 
due to increased target load” 4 February 2005 

 
7 OTHER BUSINESS 

There was no further business. 
 
8 NEXT MEETING AND CLOSURE 

The Chancellor asked Board members to consider a time and date for the 
end-of-year function for the Board, other than lunch after the final Board 
meeting.  The proposal for an evening function on Tuesday 15 November was 
not suitable for some members.  Other dates will be canvassed. 
 
The meeting closed at 12.30pm. 
 
The next meeting of the Board of Trustees will be the Strategic Planning Day 
on 18 March 2005, and the next scheduled meeting will be held at 9.00 am on 
Wednesday, 13 April 2005, in the Boardroom, Building AD, Werrington North 
Campus. 
 
Confirmed by:  ________________________________________ 
      Chair 
 

________________________________________ 
      Date 
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