
IMPACT MAPPING TOOL:
MEASURING AND EVALUATING

WITH YOUNG PEOPLE 



Who with

How they feel

What they learn and gain

What they do differently

At the Young and Resi l ient  Research Centre,  we take an ecological  approach to
research impact ,  p lanning for  impact  from the very start  of  a  project .  We aim to
posit ively  impact  the l ives of  young people,  their  fami l ies  and communit ies ,  and
the organisat ions and inst i tut ions that  serve them. Ult imately ,  we’re working to
impact  the broader discourses and socia l  structures that  shape their  worlds and to
contr ibute to achieving the United Nat ions Sustainable Development Goals .  

Our team has worked with world- leading impact  experts ,  Matter  of  Focus,  to
create our  approach and a ta i lored impact  framework for  our  research programs.
The resources in  this  booklet  have been created under their  guidance.  To f ind out
more about Matter  of  Focus,  v is i t  www.matter-of-focus.com.

MAPPING IMPACT
How do projects that inf luence people make a di f ference? By mapping impacts 
throughout the l i fecycle of a project , and even after , we can see the change that i s 
being made. This process can be undertaken together with stakeholders , inc luding 
young people. Make a plan for the change you hope to achieve together . 

On the fol lowing page we wi l l share the template Young & Resi l ient uses when 
plott ing impact maps. Our approach is supported by OutNav, a specia l ised tracking 
software by Matter of Focus, however these headings from the Matter of Focus 
approach wil l be enough to get you started on mapping your impact . 

Source: Morton Sarah and Ailsa Cook. 2023. How Do You Know If You Are Making a Difference? : A Practical Handbook 
for Public Service Organisations. Bristol UK: Policy Press

OUR APPROACH TO RESEARCH IMPACT

VISIT OUR WEBSITE: VISIT MATTER OF FOCUS:

What we do

What difference does this
make

http://www.matter-of-focus.com/
https://www.matter-of-focus.com/how-do-you-know-if-you-are-making-a-difference-a-practical-handbook-for-public-service-organisations/
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ASSESSING IMPACT:  METHODS AND
SOURCES
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https://doi.org/10.1093/reseval/rvv016
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NOTE TAKING SPACE





Thank you for using our resource

Please stay in touch! Ask about our newsletter
or follow us here:

@YoungResilient




