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Energised by the challenge of delivering 
IT solutions that genuinely solve 
problems, move organisations forward 
and are respected by a diverse user base, 
Matt frequently reflects on the 
opportunities we have in Higher 
Education to really make a difference. He 
enjoys applying a wealth of experience 
earned over the last decade, helping 
organisations improve the management 
of systems, data and reporting, especially 
in the areas of Research Management and 
Advancement/Philanthropy. 

Matthew Perry 
Project Manager



Melissa has over 10 years of experience as 
a Business Analyst in a variety of 
industries. Specialising in business case 
development, process mapping and 
requirements gathering. She has a 
passion for defining what the problem 
actually is that requires solving, and then 
determining what the best solution is to 
solve the problem.  

Melissa has previously worked at Pacific 
National where she was involved in a 
Terminal Optimisation project and learnt a 
lot about the logistics industry and how 
freight trains are loaded and managed 
from an end-to-end perspective.
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Alison is a Business Analyst for the RMS 
Project, having worked with the University 
since March 2015. Over the course of her 
career, Alison has worked in customer 
service, administration, project co-ordination 
and operations management roles for a 
variety of industries including retail, 
construction, public transport and now Higher 
Education. Alison has a passion for 
streamlining processes and promoting 
efficiency, with a heavy focus on User 
Experience (UX). Her experience includes 
designing procedures and training courses for 
new and developing systems. 
  
Alison has been involved in numerous process 
improvement, data cleansing, and system 
update projects in Research Engagement, 
Development and Innovation (REDI), and was 
part of the team who prepared the Excellence 
in Research for Australia (ERA) 2018 
submission. 
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Since joining Western Sydney University in 
2006, Gary has been responsible for the 
development and on ongoing management 
of the current, custom-built Research 
Management System. Gary has managed 
many aspects of its development including 
Business Analysis, design, specification, 
testing, data migration, report writing, 
training and deployment. 

Gary has managed the Excellence in 
Research for Australia (ERA) 2018, 2015, 
2012 and 2010 submissions. He is also 
responsible for the research management 
systems and reporting team. He has 
also developed the Researcher Portal.
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Bringing a wealth of experience from the 
Australian Higher Education and Research 
sector, Katie's focus will be to engage and 
effectively communicate with our 
research community helping to develop a 
solution focused on the needs of our 
researchers.  

Katie has worked overseas as well as 
working in Australia as an eResearch 
Analyst at the University of Wollongong, 
Marketing specialist for Sun 
Microsystems as well as recently leading a 
User Experience team the Australian 
Nuclear Science and Technology 
Organisation (ANSTO).  
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