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ACADEMIC SENATE
8 December 2017
REVIEW OF ACADEMIC SENATE
Purpose
The purpose of this paper is to seek approval for the terms of reference and approach
for an external review of Academic Senate and its standing committees.
Background
This review is intended to satisfy the requirement under Standard 6.1.3(d) of the
Higher Education Standards Framework (Threshold Standards) 2015 that requires
Universities to conduct a periodic independent review of academic governance
processes.
Discussion
6.1.3 (d) of the Higher Education Standards Framework specifies that Universities, as
part of the governance functions must include “undertaking periodic (at least every
seven years) independent reviews of the effectiveness of the governing body and
academic governance processes and ensuring that the findings of such reviews are
considered by a competent body or officer(s) and that agreed actions are
implemented…”
Universities were required to comply with the new standards by 1 January 2017. This
does not mean that we have to have completed an external review by 1 January 2017,
merely that we have to complete one within seven years of the introduction of the new
standards, ie by 2024.
There have been a number of reviews of Academic Senate in the last decade, including
reviews undertaken in 2008 and 2011, but none of them could be classified as
independent. The last review of Academic Senate, conducted in 2016, was a self-review
of performance conducted by members of Senate using a survey instrument based on
the self-review of other Board of Trustees committees and comparable reviews at other
universities. In 2015, the University undertook an external review of the Board of
Trustees, and some of this external review did cover aspects of Academic Senate
functions as a Standing Committee of the Board, but not as extensively as would be
required to satisfy Higher Education Standard 6.1.3(d), as its focus was primarily on
Corporate Governance.
Given that the University is currently considering its Academic Structures, a review of
the performance of Academic Senate could feed into this review, as any restructure
would have an impact on the composition and membership of Academic Senate and its
standing committees. It is also timely to conduct this review at the conclusion of the
current Chair’s term of Office, as it will assist any new Chair with information on the
performance of the current structure of Senate.
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Although there are Academic Governance Reviews and Implementation Guidelines
documents that are on the associated documents section of the Academic Governance
Policy on the Policy DDS, which were approved by the Board of Trustees in 2010, these
are now largely obsolete as TEQSA requirements and the Reviews Policy provide a
more contemporary approach to conducting the review and reflect current legislative
requirements. It is therefore proposed that these implementation guidelines are
retired. The review will be conducted under the Policies and Procedures as
documented in the University’s Reviews Policy.
The composition of the external review panel is currently under discussion. As this is a
TEQSA requirement, many Universities are currently undertaking reviews of their
peak academic governing body, and there are a number of individuals who have been
conducting many of these reviews, so there is a list of experienced reviewers in the
sector that can be called upon. It is useful to temper these experienced reviewers with
that of suitably qualified individuals who may not have conducted as many reviews,
but will bring a fresh approach to the review. It is proposed that a shortlist of suitable
candidates to comprise the review panel will be presented to Senior Executive for
selection, in accordance with clause 17 of the University Reviews Policy.
The proposed Terms of Reference for the Review of Academic Senate are attached for
consideration.

Recommendations
It is recommended:
1)

That Academic Senate recommends to the Board of Trustees that the University
conducts an independent review of Academic Senate and its standing
committees;

2)

That Academic Senate endorses the terms of reference of the review;

3)

That Academic Senate recommends to the Board of Trustees that the current
Implementation Guidelines for the Review of Academic Senate be retired.

Associate Professor Paul Wormell
Chair, Academic Senate
Prepared by Sophie Buck |Director of Governance Services
Attachment A – Proposed Terms of Reference of the Review of Academic Senate
Attachment B – Academic Governance Guidance note
Attachment C – Implementation Guidelines on Review of Academic Senate, 2010.
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TERMS OF REFERENCE: REVIEW OF ACADEMIC SENATE
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The external review of the Academic Senate will evaluate Senate’s compliance with the Higher Education
Standards Framework (Threshold Standards) 2015 and whether Senate’s operations are considered to be
good/best practice, and make recommendations for improvement where necessary. This review is intended to
satisfy the requirement under Standard 6.1.3(d) for a periodic independent review of academic governance
processes.
The Review will consider the effectiveness of the University’s academic governance in five areas.
1. Senate’s compliance with Standard 6.3 of the Higher Education Standards Framework 2015 (Appendix
B).
2.

The appropriateness of Academic Senate’s Terms of Reference, and its roles under the Western Sydney
University Act, and its compliance with those.

3.

The appropriateness of the Terms of Reference, and compliance with those, of Senate’s Committees:
Senate Executive Committee, Education Committee, Assessment Committee, Research Committee,
Research Studies Committee, Academic Planning and Course Approvals Committee, Academic Integrity
and Appeals Committee and School Committees

4.

The fitness of purpose [or suitability] of the Academic Governance Policy, and in particular the
effectiveness of periodic and other reports provided to Academic Senate and its standing committees as
part of interim monitoring of academic quality through internal and external reviews of:
• Schools
• Courses
• Assessment
• Academic integrity
• Student outcomes (including completion and attrition)
• Research training and performance
• Academic policies.

The review must be guided by the TEQSA ‘Governance review guidelines’ that comprise Appendix B of TEQSA
Guidance Note: Corporate Governance
[http://www.teqsa.gov.au/sites/default/files/GuidanceNote_CorporateGovernance2.1.pdf].
The review should take account of advice provided by TEQSA in:
• Guidance Note: Academic Governance
[http://www.teqsa.gov.au/sites/default/files/GuidanceNote_AcademicGovernance2.1.pdf]
• Guidance Note: Course Design
[http://www.teqsa.gov.au/sites/default/files/GuidanceNote_CourseDesign_LearningOutcomesandAs
sessment1.2.pdf], and
• Guidance Note: Academic Quality Assurance
[http://www.teqsa.gov.au/sites/default/files/GuidanceNote_CorporateGovernance2.1.pdf].
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