


PEER REVIEW
What, Why, How?
“Not everything than can be counted counts, not 
everything that counts can be counted.”

Albert Einstein

Gina Saliba, Lecturer (Learning Futures)



Session outline

• What is peer review?

• What can be peer reviewed?

• Why engage with peer review?

• What does peer review look like at WSU?

• What’s in it for me/you?



Activity

In the chat window type 
yes or no, 

if you have participated 
in peer review of 
teaching before?



Activity

When you think of peer 
review, what words 

spring to mind?



What is peer review 
of educational 
practice (PREP)?



What is peer review of educational practice (PREP)?

Peer review of educational practice is an 
umbrella term that refers to the use of a 
variety of tools and strategies that focus peer 
review in  a range of areas in educational 
practice.

Formative Peer Review is aimed at improving 
the quality of teaching and learning, 
course/unit design and delivery, and the 
student experience.

Summative Peer Review can provide 
evidence of good educational practice for 
the benefit of recognition of achievements for 
promotion, awards and recognition.

Image courtesy of https://cdn.csu.edu.au/__data/assets/image/0011/2997389/TeachingPractices.png



What can be peer reviewed?

• Teaching (online and f2f)

• Curriculum (courses, units)

• Teaching resources

• Learning activities

• Facilitation of student interactions and discussions

• Assessment and feedback

• Any part of educational practice 



Why engage with 
peer review of 
educational practice?



Why engage with peer review?

The 2019 WSU Teaching Cultures Survey revealed that 1 in 10 academic 

staff did not engage with any teaching and learning discussions with 

colleagues. (source: Education Committee Teaching Cultures Survey 

2019 Report)

RECOMMENDATION 6: The provision of alternative mechanisms for 

conversations about teaching practice and learning experiences 

(source: TandL Autumn 2020 Reflections Report)

https://www.westernsydney.edu.au/__data/assets/pdf_file/0010/1742374/Item_3.6_Teaching_Cultures_Survey_Report_Att_A_Survey_2019_Findings.pdf


Why engage with peer review?
• Ensures quality in teaching

• Collegial, supportive, leads to improved teaching practice

• Sharing of expertise and experiences 

• Builds new partnerships

• Builds and maintains credible evidence of practice beyond 

SFU/SFT

• Opportunities for scholarly and collegial discussion about 

teaching, learning  and curriculum

• Opportunities which can lead to SoTL



How do you engage 
with peer review of 
educational practice?



21C Academic Capability

Peer Review Champion

• Establish Peer Review (PR) 

processes within schools

• Support and drive strategic 

initiatives

• Help build capacity of PR in schools

• Funded

Peer Review of 
Curriculum

• 360 Peer Review of Curriculum

• Transition and Retention 

Pedagogy Review

• Peer Review of Assessment

• Academic Calibration Project

• Review of Courses -ACR

• Review of Resources

• Week Four Online Open Door

• Peer Review Buddies

• Teaching Squares

• Peer Review Champions

Peer review of Teaching

Peer Review of Educational Practice (PREP)



Peer Review of Teaching

Autumn Launch 
PREP 2020

55 Open Doors

Week Four 
Open Door

Spring Launch 
PREP 2020

Week Four 
Online Open 

Door

Peer Review 
Buddies

Teaching 
Squares

Interdisciplinary 
Collegial PR Groups 

(x4)

Collegial peer review 
within your school

Institution-Wide 
Peer Observation of 

Teaching

Peer Review of 
Educational Practice

Peer Review of 
Educational Practice

Week Five Online 
and Thrive

81 participants
9 Disciplines

Week Six-to-Ten 
Peer Review 
with a Friend
Case Studies in 

Progress

T h e  B u i l d i n g  B l o c k s  o f  P e e r  R ev i ew

Peer Review 
Champions

8-12 PRCs
across schools 



Peer Review of Curriculum



Peer Review of Curriculum



Peer review of assessment

• Collegial peer review

• Teaching teams

• Teaching squares

• 360 degree review of units/ TaRP

• ACR – Course quality peer review

• IRU assessment portal 
(Contact Royson Valore – Office of Quality & Reviews)



Value of peer review at WSU and beyond

• Institutional frameworks 

- Professional Development L&T Policy

- Learning Futures Plan 

• Academic promotions

• Internal and external awards

• Western Fellowship Scheme



Snapshot of policy and frameworks recognising 
the value of peer review 



The START Program of Research
Streamlined ethics process

• Make use of our streamlined process for 
submitting proposals for approval through 
the Human Research Ethics Committee. 

• Connect with researchers on related projects 
under the START umbrella ethics application.

Access to data
• Access a range of institutional data through data 

linkage. Approval to Dec 2024 includes access to 
selected retrospective data from 2014.

• Engage in quantitative or mixed method 
research including action research, 
observational research, surveys, interviews, 
focus groups or textual analysis.

Research on student transition,  
retention and progression

• Undertake research that will support students’ 
transition, successful progression and 
completion of study including student 
experience, identity and belonging.

• Contribute to the quality assurance of 
transition, retention and progression activities.

How to get involved
• Contact START to discuss your proposal.
• Email:  

START@westernsydney.edu.au
• Visit the START website. 

mailto:START@westernsydney.edu.au
https://www.westernsydney.edu.au/learning_futures/home/learning_transformations/re_developing_new_curriculum_courses/academic_transition/stars/research_and_publications


Planning for peer review?
Would you like to extend your review 
through a research project and share your 
research findings? The START Program of 
Research provides a process for submitting 
for ethics approval  under the START ethics 
umbrella for research on transition, 
retention and progression.

START research is reported to the Senate 
Education Committee through the 
Transition and Retention Pedagogy (TaRP) 
Working Party.

Email us at START@westernsydney.edu.au
to discuss your proposal or visit the START 
website for more information.

Step 1 - Will your review consider student transition, 
retention or progression? Would student transition, 
progression and retention data add value to your review? 

Step 2 – Would you like to extend your review through a 
research project and publish on your research findings? 

Step 3 – Contact START to discuss your proposal and 
complete the START subproject application form.

Step 4 – Following approval, undertake your research 
and connect with other researchers on transition and 
retention.

Step 5 – Report back to Senate Education through a 
report to the TaRP Working Party.

START your peer review

mailto:START@westernsydney.edu.au
https://www.westernsydney.edu.au/learning_futures/home/learning_transformations/re_developing_new_curriculum_courses/academic_transition/stars/research_and_publications


Planning to review your 
transition to online teaching? 
Would you like to extend your review 
through a research project and share your 
research findings? The START Program of 
Research provides a process for submitting 
for ethics approval  under the START ethics 
umbrella for research on transition, 
retention and progression.

START research is reported to the Senate 
Education Committee through the 
Transition and Retention Pedagogy (TaRP) 
Working Party.

Email us at START@westernsydney.edu.au
to discuss your proposal or visit the START 
website for more information.

Step 1 - Will your review consider student transition, 
retention or progression? Would student transition, 
progression and retention data add value to your review? 

Step 2 – Would you like to extend your review through a 
research project and publish on your research findings? 

Step 3 – Contact START to discuss your proposal and 
complete the START subproject application form.

Step 4 – Following approval, undertake your research 
and connect with other researchers on transition and 
retention.

Step 5 – Report back to Senate Education through a 
report to the TaRP Working Party.

START your review of teaching

mailto:START@westernsydney.edu.au
https://www.westernsydney.edu.au/learning_futures/home/learning_transformations/re_developing_new_curriculum_courses/academic_transition/stars/research_and_publications


Questions
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