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Purpose 

We strive for excellence in university teaching and learning 

Vision 

A place to share ideas, nurture excellence and celebrate teaching. 

An academic workforce and teaching culture that is fit-for-purpose, resilient and nurtures innovation 

Sustainability Transformation Connectedness 

Values 

Sustainability Transformation Connectedness 

 

BADUGULANG STEERING GROUP - TERMS OF REFERENCE 

Context 

Badugulang, established in July 2021 is our centre for excellence in university teaching and learning 
(T&L). Badugulang is a 21C initiative to further enhance our university community’s capability to deliver 
transformative and contemporary curriculum and teaching while also supporting staff recognition.   
 
There are three Badugulang Advisory groups that will encourage staff participation, engagement and 
support for T&L across the university. The Advisory groups will report to the Badugulang Steering 
Group. The Badugulang Steering Group reports to Pro Vice-Chancellor Learning Futures (PVC LF). 

The three Advisory groups are: 

• Engagement 
• T&L Professional Development 
• T&L Scholarship 

 

Terms of reference 

On behalf of the PVC LF, the Badugulang Steering Group will provide advice to Education Committee 
and provide oversight and support by undertaking the following:  

- Providing oversight on strategic T&L matters aligned with Badugulang including the oversight 
of the identification, the quality and support for projects of strategic value 

- Liaising with key stakeholders inside and outside Western to ensure continuing strategic, 
operational, and policy alignment  

- Developing and implementing a strategy for the Steering Group aligned with the ToR of the 
Advisory group. 

- Working and being informed by the three Badugulang Advisory Groups to develop, implement, 
and communicate on T&L initiatives. 

- Monitor and critically evaluate the quality and effectiveness of Badugulang T&L initiatives 

- Review and implement the application of criteria for membership of Badugulang 



 

 
Page 2 of 2 

 

Membership 

Membership is as follows: 

1. Head of Teaching and Curriculum, Learning Futures (Chair) 
2. Director of Indigenous Teaching and Learning 
3. Lead Dean T&L 
4. The Chair of each Advisory Group  
5. One Learning Futures, Academic 
6. Two student Badugulang Fellows 

Where possible diversity and gender equity in membership will be maintained. 

 
Meetings  

The Badugulang Steering Committee will meet 4 – 6 times per year as required. Meetings can occur 
online, electronically or face to face.  

 
Quorum 

Quorum is one-half (or if one-half is not a whole number, the whole number next higher than one-half) 
of the total number of members of the Committee. 

Deliverables 

The steering group will deliver a report to Education Committee in June and December each year. 

Approved by PVC LF (9 June 2022). 

Last updated 9 June 2022. 


