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ACADEMIC SENATE      
Circulated: 9 June 2015 
 
Unconfirmed minutes of meeting 15/02 of the Academic Senate of the University of Western 
Sydney held on Friday 24 April 2015 at 9:30am in the Boardroom, Building AD, at 
Werrington North. 
 
Present: 
Associate Professor Paul Wormell (Chair) 
Professor Michael Adams  
Professor Janice Aldrich-Wright 
Professor James Arvanitakis  
Ms Ellen Brackenreg (Acting PVC Students) 
Associate Professor Bronwyn Cole 
Professor Donna Craig 
Ms Sue Craig 
Associate Professor Craig Ellis 
Associate Professor Betty Gill 
Ms Ushi Ghoorah-Hurrychurn 
Ms Tahani Husari 
Professor Peter Hutchings  
Mr John Juriansz 
Dr Cindy Kersaitis 
Professor Gregory Kolt 
Dr David Mahns  

Ms Shaneen McGlinchey 
Associate Professor Jane Mears  
Dr Terri Mylett  
Associate Professor Janette Perz 
Dr Christopher Peterson 
Dr Awais Piracha  
Associate Professor Leanne Rylands  
Dr Elfriede Sangkuhl 
Professor Michele Simons 
Associate Professor Terry Sloan 
Professor Kate Stevens  
Professor Deborah Sweeney 
Professor Zhong Tao 
Associate Professor Linda Taylor 
Mr Dean Walker 
Professor Greg Whateley 
Dr Qinghua Zeng 

 
In Attendance: 
Ms Gillian Brown (Secretary) 
Ms Emily Byrne 
Professor Elizabeth Deane 
Mr Matthew Hinde 

Ms Deirdre Lee 
Mr Ian Londish 
Ms Kate Shane 

 
Apologies: 
Professor Ian Anderson 
Dr Catherine Attard 
Dr Matthias Boer 
Professor Kevin Dunn  
Professor Barney Glover (VC) 
Professor Rhonda Griffiths 
Professor Scott Holmes 
Professor Denise Kirkpatrick 
Associate Professor Alana Lentin  
Professor Donald McNeill  

Associate Professor Anne Power  
Mr Michael Robertson 
Professor Clive Smallman 
Professor Sheree Smith 
Professor Deborah Stevenson 
Dr Brian Stout (Acting Dean SSAP) 
Ms Maxine Veale 
 
 
 

 
Absent: 
Professor Annemarie Hennessy 
Professor Simeon Simoff 
 
 
1         PROCEDURAL MATTERS 

 
1.1  INTRODUCTION, WELCOMES, CONGRATULATIONS, FAREWELLS AND 

APOLOGIES  
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Welcome 
The Chair of Academic Senate, Associate Professor Paul Wormell, chaired the 
meeting of the Senate, and opened it by reading an Acknowledgment of the 
Traditional Owners, as follows: 

 
“As a matter of Indigenous cultural protocol and out of recognition that its 
campuses occupy their traditional lands, the University of Western Sydney 
acknowledges the Darug, Gandangarra and Tharawal peoples and thanks 
them for their support of its work in Greater Western Sydney. 
 
In particular I acknowledge the Traditional Owners of the land on which we 
are meeting today, and pay my respects to their Elders, past and present, and 
to other Aboriginal and Torres Strait Islander people who are here today.” 

 
The Chair welcomed Dr Qinghua Zeng to his first meeting of Academic Senate as an 
elected academic member for the School of Computing, Engineering and 
Mathematics. He congratulated Angelo Kourtis on his recent appointment as Vice-
President (People and Advancement) and welcomed to Senate the acting Pro Vice-
Chancellor (Students), Ellen Brackenreg. 
 
The meeting also welcomed Associate Professor Bronwyn Cole in her new role as 
Pro Vice-Chancellor (Education), noting that Associate Professor Cole is very well 
known to Senate through earlier roles, and is a very active member of Senate and its 
standing committees. As this was a recent announcement, notice could not be 
provided to Senate to propose required changes to the membership of Senate and its 
standing committees. Members agreed that these changes could be progressed 
through Senate Executive Committee. 
 
The Chair welcomed Associate Professor Linda Taylor, Pro Vice-Chancellor 
(International) to her first meeting and also Professor Elizabeth Deane and Matthew 
Hinde who presented items on the agenda. 
 
The Chair acknowledged on behalf of Senate the contributions of Senate members 
who had recently left or were soon to leave: 

• Dr Paul Rowland, Pro Vice-Chancellor (Strategy and Performance) who 
provided expertise to Senate and its committees in university strategy, 
engagement and excellent tools for tracking data and performance in our 
academic programs.   

• Professor Deborah Stevenson who contributed to Senate, Research Studies 
Committee and Research Committee as Associate PVC (Research) and 
more recently Dean of the Graduate Research School.  In particular the 
Chair acknowledged her patient and effective leadership and diplomacy in 
bringing the Master of Research to fruition, the establishment of the 
Graduate Research School, and her very significant role, with Deborah 
Sweeney, in promoting and protecting the standards of higher degree 
research programs.   

 
The substantial contribution by Associate Professor Carmel Coady, recently retired 
from the University, to mathematics education at UWS and nationally, in her role as 
Director of MESH, and as a member and strong supporter of Academic Senate was 
also recognised. 
 
Three student members, Ms Tahani Husari, Mr Michael Robertson and Mr Dean 
Walker, whose terms of office end on 31 May 2015, were farewelled. The Chair 
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thanked the students for their interest, commitment and ability, and their willingness 
to take part in additional meetings for the good of the UWS student body, and wished 
them well in their future studies and careers. 
 
Apologies 
 
Apologies as amended were noted and accepted.  
 

1.2 DECLARATIONS OF INTEREST 
 
Members were requested to declare any interests, in terms of the Conflict of 
Interest Guidelines, they may have in relation to the items on this agenda.  
 
No declarations of interest were reported. 
 

1.3 STARRING OF ITEMS 
 
Apart from procedural items, items starred on the agenda were: 
 

• 3.1 Report from the Chair 
• 3.5 Securing Success: An Expanding International Reach and Reputation 
• 3.6 Delegation to Approve Scholarships with Generic Criteria 
• 3.7 Student Academic Integrity and Honesty 
• 3.8 Red Tape Taskforce 
• 3.11 Learning Technologies Policy  
• 3.13 Changes to the Research Masters (Honours) Policy 
• 3.14 Dual Award and Joint Higher Degrees Policy 
 

It was agreed to unstar Items 3.13 Changes to the Research Masters (Honours) 
Policy and 3.14 Dual Award and Joint Higher Degrees Policy as advice from the 
Office of Governance Services indicated these items, under the new terms of 
reference for the Research Studies Committee and Research Committee, need to be 
available on the Policy DDS Bulletin Board for comment and endorsed by the 
Research Committee prior to consideration by Senate. The recommendation under 
item 3.12 Changes to the Doctorate Policy was also withdrawn due to this advice. 
 
It was agreed to star the following additional items: 
 

• 3.3 Higher Education Standards and Regulation 
• 3.15 Membership of the Student Experience and Engagement Committee 
• 4.2 Research Committee 
• 4.5 Academic Planning and Courses Approvals Committee   

 
It was resolved (AS15:02/01): 

 
That the documents for all unstarred agenda items be noted and, except 
where alternative action is noted as appropriate, all recommendations 
contained in those items be endorsed. 

 
1.4 ORDER OF BUSINESS 
 

It was agreed to discuss item 3.11 Learning Technologies Policy after item 3.5 
Securing Success: An Expanding International Reach and Reputation to enable 
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Professor Elizabeth Deane, Director, Learning and Teaching to attend her next 
meeting. 
 

1.5 OTHER BUSINESS 
 
Concerns were raised and a paper provided by a student member of Senate. These 
matters did not lie within Senate’s responsibilities, and were referred to the 
accountable area of the University for comment and advice. Outcomes that relate to 
Senate’s areas of responsibility will be reported to the next meeting of Senate.   
 

1.6 MINUTES OF THE PREVIOUS MEETING    
  
Senate had before it the unconfirmed minutes of the Senate meeting held on 13 
February 2015. The incorrect omission of Dr Elfriede Sangkuhl from the attendance 
list was noted and it was agreed to amend the previous minutes accordingly: 
 

It was resolved (AS15:02/02): 
 
To confirm the minutes of the Senate meeting held on 13 February 2015, with 
the amended attendance list, as an accurate record. 

 
1.7 ACTION SHEET FROM LAST MEETING      
        

To assist members with monitoring the work of Senate, the action sheet from the 
meeting held on 13 February 2015 and previous meetings had been circulated.  

 
2 BUSINESS ARISING 
 
2 BUSINESS ARISING FROM THE MINUTES OF PREVIOUS MEETINGS  

2.1 MINUTE 3.10 - ACADEMIC SENATE AND COMMITTEE MEMBERSHIPS 

Without discussion it was noted that arrangements are being made to publish the 
revised Academic Governance Policy on the Policy DDS System and the revised 
memberships of Senate’s Standing Committees had been published on the Senate 
web pages.  

2.2 MINUTE 4.5 - ACADEMIC PLANNING AND COURSES APPROVALS COMMITTEE 

At the 13 February 2015 Senate meeting, the new courses proposed at Item 4.3.1.2 
3728 Bachelor of Engineering/Bachelor of Business and Commerce and item 4.3.1.3 
1810 Bachelor of Languages and Linguistics were withdrawn at the meeting to be 
expedited for consideration following the confirmation of approval by the Business 
and Infrastructure Development Committee (BIDC). The course concept proposals 
were approved by BIDC and the University Executive Committee at meetings held in 
February 2015. 
 
Without discussion members approved the new courses as follow: 
 

It was resolved (AS15:02/03): 
 
That Academic Senate approves the introduction of the new course 3728 
Bachelor of Engineering/Bachelor of Business and Commerce, to commence 
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in Autumn 2016 at the Penrith, Bankstown, Campbelltown and Parramatta 
campuses. 
 

 
It was resolved (AS15:02/04): 

 
That Academic Senate approves the introduction of the new course 1810 
Bachelor of Languages and Linguistics to commence in Spring 2015 at the 
Bankstown campus. 

 
2.3 MINUTE 1.5 OTHER BUSINESS 

 
It was noted that the role of the Aboriginal and Torres Strait Islander representatives 
on Academic Senate and its Committees will be discussed at Senate when the Pro 
Vice-Chancellor (Aboriginal and Torres Strait Islander Leadership) has been 
appointed. Members noted that this appointment has not been finalised as yet as 
senior executive were ensuring that the vacancy is filled with an outstanding 
candidate who fulfils the aspirations of the position. Professor Michele Simons and 
Associate Professor Bronwyn Cole are contributing to recruitment for this role and 
the management of the Badanami change proposal.         

 
3 GENERAL BUSINESS 
 
3.1 REPORT FROM THE CHAIR        

 
Senate had before it a written report from the Chair covering activities undertaken on 
behalf of the Senate since13 February 2015.  
 
The Chair provided an update on recent developments and reported the following 
additional matters. 
 

• He has contributed to reviewing and updating the promotion policies and 
procedures, drawing on a range of feedback about last year’s promotion 
round.  The draft policies and procedures will soon be published on the Policy 
DDS Bulletin board and members are encouraged to provide feedback. 

• The draft Senate Work Plan has been updated noting that some will depend 
on the implementation and action plans for Securing Success, 
Commonwealth decisions about the Higher Education Standards Framework 
decisions, and the current Performance Review of the Board of Trustees 
including its communication with Senate. 

• The Academic Governance Working Party will be reconvened to consider 
previously identified issues, with updates based on the following current or 
recent reviews: 

o Higher Education Standards Framework (currently with the 
Commonwealth Minister); the proposed Framework expresses the 
requirements for academic governance in a different way from the 
Threshold Standards; 

o The Board of Trustees Performance Review, including communication 
between Senate and the Board. The Chair noted that one outcome of 
the Working Party’s recommendations was the provision to Senate of 
his reports to the Board of Trustees; 
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o Review of the Board’s business papers to ensure that they are 
informative but less bulky; 

o The DVC Academic’s commissioned review of academic quality and 
standards processes; 

o A proposal for cyclical course reviews, which would address a couple 
of points that the Working Party had raised; 

o Review of the course and unit approval committees, which may 
improve some of the committee communication issues that the 
Working Party identified; 

o Updating of the Governance Services webpages to provide more 
information, and training in social media to improve communication 
and discussion about Senate-related matters. 

• The promotion of discussions about academic freedom and associated ethical 
issues, and support staff in their roles as public intellectuals has been 
highlighted to the Board of Trustees and is included in Securing Success. 

• The Vice-Chancellor and President had advised that a paper is being 
prepared for the University Executive about the recent matters raised in the 
Four Corners program on Monday 20 April 2015 and the recommendations 
from the related ICAC report. It was noted that some of the matters do not lie 
within Senate’s purview, such as financial matters and relationships with 
agents, but that concerns which are appropriate to be addressed by Senate 
are academic quality and standards, and the integrity of academic programs. 
The Chair recorded that the ICAC report raised a number of important 
concerns, but also appeared disconnected from the current university sector, 
with no mention of TEQSA or the Threshold Standards, and minimal 
reference to cross-institutional benchmarking of academic standards. 

 
The Chair questioned the Four Corners focus on Nursing, where UWS has a 
large and well-regarded body of graduates, with strong registration 
requirements and well developed programs of English language support, and 
benchmarking of assessment standards with other Universities. He 
acknowledged the need to focus on international and domestic students’ 
English-language skills, and to ensure that international students maintain 
their English proficiency. Appropriate and rigorous assessment standards, set 
and monitored through collegial discussion and debate, are essential. 
 

Members discussed the current measures being employed by the University to 
support students’ English Language Proficiency and academic literacies. Professor 
Elizabeth Deane, Director Learning and Teaching, informed Senate of a draft paper 
by the Literacy Advisory Group which is being prepared for consideration by the 
University Executive Committee. This paper covers the social, cultural, technological 
and academic elements of student literacy and has drawn on an audit of current 
literacy assistance programs in Schools. The paper seeks to identify a co-ordinated 
embedded approach, recognising that this is a complex issue which requires a multi-
pronged strategy. The paper currently addresses concerns for undergraduate 
students, but resources to support more advanced academic literacy skills for 
postgraduate and higher degree research students were also suggested. 
 
Members recognised the critical importance of protecting the academic integrity and 
assessment standards of UWS courses, and discussed the approaches and 
resources that are available for ensuring this. This includes appropriate and rigorous 
assessment standards, set and monitored through collegial discussion and debate; 
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the role of critical review by School Academic Committees, Senate’s Assessment 
Committee and the Research Studies Committee; benchmarking of standards with 
other universities and professional accreditation bodies; use of the UWS Assessment 
Guide, as commended by AUQA, and including a range of widely applicable 
assessment rubrics; and the importance of input and leadership by senior and 
experienced staff, especially the professoriate, in establishing and protecting 
academic standards. 
 
Members endorsed the UWS Assessment Guide and requested that it be made more 
visible on the UWS website.  Members also requested that an update on the 
progress of the paper by the Literacy Advisory Group be provided to the next meeting 
of Senate. 
 
Action: Arrange for the Assessment Guide to be linked to a more visible location on 
the webpages.  
 
Action: Provide an update on the progress of the paper by the Literacy Advisory 
Group to the next meeting of Senate.  
 

3.2 REPORT FROM THE VICE-CHANCELLOR 
 
A summary of the Vice-Chancellor’s report to the 8 April 2015 meeting of the Board 
of Trustees was provided as a tabled document at the meeting.  

3.3 HIGHER EDUCATION STANDARDS AND REGULATION 
 
At the 5 December 2014 meeting members agreed to establish a working party to 
review and contribute to consultation about the draft TEQSA guidance notes on 
Academic Governance and Corporate Governance, and report back to Senate. The 
working party was also asked to provide advice to Senate regarding how well our 
current academic governance processes satisfy the draft guidelines. The Working 
Party’s report is being used to develop a set of actions in Senate’s 2015 Work Plan, 
including further governance information and resources for Senate members; 
improvements to reporting arrangements and communication between the various 
levels of University governance (some of which have already been implemented); 
self-review of Senate; and a greater focus on the role of External Advisory 
Committees. 
 
The revised actions included in Senate’s Work Plan will be forwarded to the Working 
Party for comment and report to Senate along with the following guidance notes 
which are open for feedback until 7 July 2015.  
 

• Benchmarking 
(http://www.teqsa.gov.au/sites/default/files/BenchmarkingGNFinal.pdf) 

• Course approval, design and delivery – document as attached 
(http://www.teqsa.gov.au/sites/default/files/CourseApprovalDesignDeliveryGN
Final.pdf) 

• Information Resources 
(http://www.teqsa.gov.au/sites/default/files/InformationResourcesGNFinal.pdf) 

 
The next meeting of the Working Party is proposed for late May 2015, subject to the 
the timing of various reviews that are in progress.  
 

http://www.teqsa.gov.au/sites/default/files/BenchmarkingGNFinal.pdf
http://www.teqsa.gov.au/sites/default/files/CourseApprovalDesignDeliveryGNFinal.pdf
http://www.teqsa.gov.au/sites/default/files/CourseApprovalDesignDeliveryGNFinal.pdf


Academic Senate Minutes 15/02 – 24 April 2015 Page 8 
 

Action: Provide meeting invites for proposed meeting times of the TEQSA Guidelines 
Working Party for 2015.  
 

3.4 SENATE WORK PLAN           
 

At the 13 February 2015 meeting Senate members indicated their support for the 
following set of working priorities to give shape, context and focus to the overall Work 
Plan for 2015: 
 

• The student experience – coursework and higher-degree research. 
• Student academic honesty and integrity. 
• External referencing of academic standards and assessment. 
• Further development of UWS Online and broader aspects of digitally 

supported learning. 
• Supporting the delivery of the academic components of Securing Success. 
• Implementation of the Aboriginal and Torres Strait Islander graduate attribute. 
• Further development of academic courses and pathways. 

 
The details of the Senate Work Plan will be strongly influenced by the implementation 
plans for Securing Success, which are currently being developed. Not all objectives 
can be addressed in the first year, and this will be reflected in the Work Plans for 
2015 and subsequent years. A revised draft Senate Work Plan with the 2015 
priorities highlighted in red was provided to members acknowledging that this will 
continue to develop in response to recommendations from the TEQSA Guidance 
Notes Working Party and Securing Success implementation plans and their areas of 
focus for 2015. 

3.5 SECURING SUCCESS: AN EXPANDING INTERNATIONAL REACH AND 
REPUTATION     
 
On 25 February 2015 the Board of Trustees approved the Securing Success: 2015–
2020 Strategic Plan which had been endorsed by Academic Senate at its 13 
February 2015 meeting.   
 
A series of implementation plans are being developed, which will address more 
detailed and operational matters. These will be presented at Senate meetings as 
they become available. 
 
At the 24 April 2015 meeting the Pro Vice-Chancellor (International), Associate 
Professor Linda Taylor, introduced the International Strategy provided to the Board of 
Trustees in February 2015. 
 
The draft Global Futures: Internationalising UWS 2015 – 2020 document has been 
enhanced following feedback from Forums, Yammer chats and extensive 
consultation with students. The broader context for the paper of declining 
government funding, the increasingly competitive markets, increasing investment by 
overseas markets such as China in their own education sector and the digital 
disruption to education was covered. The renewed commitment of the University to 
increasing the current low base of international students of approximately 10% was 
advised and the plan to increase the outward international experience of UWS 
students to improve the University’s international reach and reputation.  
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The need for a student-centred, whole-of-University approach and the importance of 
international partnerships in achieving this increase in internationalisation, including 
international research, was recorded.      
 
Work has commenced with trusted international partners and is progressing with 
caution. Increased funding raised via Advancement and Alumni Scholarships is to be 
used to fund short-term off-shore experiences for UWS students. This aims to ensure 
that these students are well-prepared, receive relevant accreditation, are integrated 
back into the domestic environment and provide valuable advertising of their 
experience.   
 
The globalisation of the curriculum and campuses is also planned, aligned with the 
Securing Success strategic plan, and an International Plan is to be developed for 
each School.    
 
Members congratulated the Pro Vice-Chancellor (International) on the clear, concise 
and integrated approach in the paper and made the following comments: 
 

• The paper could include some more positive language, highlighting the 
current strengths of the University, with phrases such as “critical thinkers with 
a love of life-long learning” and promoting the recognised excellent teaching 
at UWS.  

• Existing international connections of academic staff could be further 
leveraged. 

• UWS could assess the current practice in the United Kingdom (UK) of 
twinning with overseas universities, and review the collaborative research 
practices of the UK, USA and Israel. 

• The University could investigate niche market opportunities provided by the 
Global University Village in Dubai. 

• Members welcomed the return to an International focus but advocated the 
need for robust quality assurance processes and learning from the previous 
experiences detailed in the Rothwell Report. 

• An audit of existing arrangements was recommended to discover rich 
International links. 
  

The Chair thanked Associate Professor Taylor for sharing this information with 
Senate members and the members for their valuable comments.    

  
3.6 DELEGATION TO APPROVE SCHOLARSHIPS WITH GENERIC CRITERIA
      
The Office of Advancement and Alumni proposed changes to the Scholarships for 
Undergraduates Policy to enable the Chair of Academic Senate to approve 
scholarships which adhere to three specific scholarship types with set criteria: 
 

1. Scholarships based on excellence 
Excellence based on ATAR (for new students) or GPA (for continuing 
students) undertaking any undergraduate course on any UWS campus. 

 
2. Scholarships based on equity and excellence 

Equity score assessed by UAC plus excellence based on ATAR (for new 
students) or GPA (for continuing students) undertaking any undergraduate 
course on any UWS campus. 
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3. Scholarships based on equity 

Equity score assessed by UAC plus satisfactory academic performance 
based on ATAR (for new students) or GPA (for continuing students) 
undertaking any undergraduate course on any UWS campus. 

 
This delegation change was suggested to enable the quick approval of the 
significantly increasing number of standard scholarships from donors expected due 
to a scholarships campaign as part of the Office of Advancement and Alumni’s 
primary strategic project for the next three to five years.  
 
Tanya Rubin, Associate Director Advancement Services, introduced this item and 
answered the following queries from members: 
 

• Members agreed that the revised process would be more efficient, and that 
an ongoing strategy to recognise Scholarship Donors was particularly 
important.   

• It was agreed that the words “or as negotiated with the Donor” should be 
added following “Course: Any UWS undergraduate degree” in the Overview 
for all three standard scholarship types, to confirm that specific degree/s can 
be nominated by the donor. 

• The connection between Donors and particular courses or campuses was 
encouraged whilst recognising that the more specific the criteria the more 
difficult it can be to maintain them over time. 

• Members commended the inclusion of continuing students in the eligibility for 
scholarships. 

• Members raised the question of scholarships for postgraduate by coursework 
students. For example, the exclusion of postgraduate students precludes 
Master of Teaching students from being awarded these types of scholarship, 
and there are implications for other education courses. This was recorded as 
an unintended consequence and will be investigated. 

• It was noted that some postgraduate assistance has been provided by 
Donors in the past as an extension of the relationship with the student who 
received an undergraduate scholarship. 

• Any ethical considerations related to Donors lie within the Board of Trustees’ 
jurisdiction, and any concerns should be voiced with relevant elected 
members. The Foundation Council, Vice-Chancellor and President, and Vice-
President (People and Advancement) also consult regarding potentially 
controversial donors. 

• Senate agreed to remove the word ‘need’ from the final point of the Further 
Criteria for the Excellence scholarships.    

 
Members were encouraged to join the Staff Giving program, and were advised of the 
new mobile phone application. 
 

It was resolved (AS15:02/05): 
 

That Academic Senate approves the proposed three standard scholarship 
types, as amended above. 

 
It was resolved (AS15:02/06): 

http://www.uws.edu.au/give/home/uws_staff_giving
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That Academic Senate recommends that the Scholarships for 
Undergraduates Policy be amended to provide for the delegation to approve 
these standard scholarship types to the Chair of Academic Senate. 

3.7 STUDENT ACADEMIC HONESTY AND INTEGRITY    
    
Following discussion by Academic Senate at its meetings on 5 December 2014 and 
13 February 2015, a revised draft of the Student Misconduct Rule, incorporating 
provisions for addressing student academic misconduct, was developed for further 
feedback and consideration. The Chair of the Working Party on the Student 
Misconduct Rule, Professor Michael Adams, provided a progress report to Senate 
and tabled a revised draft for information.  
 
The Misconduct Rule Working Party has recognised the concerns raised with earlier 
drafts, and the imperative that it should not be onerous to engage with the Policy and 
procedures, whilst recognising that this task is critical to the integrity of the 
University’s programs.   
 
One of the most debated aspects of the new rule had been concerns that all 
accusations, no matter how minor, would have to be addressed through the Student 
Misconduct Rule. The new draft refers to a threshold for category 1 and category 2 
misconduct types, which would allow less-serious matters to be addressed through 
educative processes. Guidelines will be created to provide clarity in this assessment.  
 
Feedback will be sought from the School Academic Committees, University 
Research Institutes, Graduate Research School and student representatives before 
the revised proposal is presented for Senate’s consideration. Flowcharts are included 
with the draft Rule to highlight the changes from the previous version. Further 
refinement is expected and all feedback is welcomed.  
 
At its meeting on 7 April 2015 Senate Education Committee agreed to an expanded 
membership for the Academic Integrity Working Party, to ensure comprehensive 
consideration of the proposed student academic integrity and honesty framework. 
This working party will handle the guidelines and associated policies and resources. 
It is intended to publish the Rule and guidelines simultaneously. 
 
Members suggested that the School and Institute Research and Higher Degree 
Research Committees should also be consulted since the rule includes Research 
misconduct. The need for a searchable database for misconduct matters was also 
recorded. 
 
Members suggested the inclusion of the words ‘off-shore’ in  

“clause (3) b. vii in any mode of delivery of educational services, including on-
campus, online or distance education mode, off-shore; or”.   

   
The Chair of the Student Misconduct Rule Working Party acknowledged the work of 
the University Secretary and General Counsel in preparing the revised draft which 
will be brought to the 19 June 2015 meeting of Senate for endorsement following 
further consultation and debate. 
 
At its meeting on 8 April 2015 the Board of Trustees considered a paper from the 
Chair of Academic Senate and the Deputy Vice-Chancellor and Vice-President 
(Academic) about the University’s current and proposed future approaches to 
promoting academic honesty and integrity in students, and investigating and 
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sanctioning academic misconduct. A copy of this paper was provided to members 
and the contributions from the Secretariat; Craig Ellis, Associate Pro Vice-Chancellor 
(Education) and his Office, and Mark Cartwright, Director, Audit & Risk Assessment 
were acknowledged.   The paper summarised the ways in which the University aims 
to prevent, deter, detect and penalise student academic misconduct, including 
plagiarism.  This includes the range of interventions and penalties, extending up to 
suspension, exclusion and expulsion, recognising that the great majority of cases 
involve less severe penalties up to and including failure in a unit of study. All of this is 
grounded in educating students about proper ethical practice and referencing, and 
academic writing at various levels. 
 
Members were advised that regarding the MyMaster and other “paper mills” issues, 
unlike some other universities, UWS does not have access to material that could be 
investigated.  In the absence of this type of evidence, ghost-written essays and 
assignments are very difficult to detect and penalise, especially if they come from the 
more sophisticated and expensive providers. However, schools have a range of 
strategies for deterring this type of plagiarism, and there are moves to establish a 
national project to identify best practice in ensuring student academic honesty and 
integrity. 
 
Discussions regarding recent media commentary on the Four Corners program on 
Monday 20 April 2015 were held during agenda item 3.1 Report from the Chair.  

3.8 RED TAPE TASKFORCE 
 
The Red Tape Taskforce was established to review a range of administrative tasks 
required in support of teaching and research programs. This initiative of the Board of 
Trustees aimed to identify opportunities to free up academic time currently spent on 
administration, while improving efficiencies and processes.   
 
Work has progressed on several of the priority areas identified by the Taskforce, and 
a report was provided to members. Following a recommendation from the Taskforce, 
the Vice-Chancellor and President has approved the establishment of an ongoing 
program to look at the efficiency of business processes, with a wider scope than the 
academic and research focus of the original project. The Taskforce will continue to 
meet, and will operate as a reference group, assisting the project by promoting and 
advocating it in the wider University community. The Taskforce will also provide 
advice about opportunities and priorities for improving efficiency. The Office of the 
Vice-President (Finance & Resources) will provide the resourcing and support to the 
project and Taskforce. 
 
The Chair of the Taskforce (Associate Professor Wormell) and the Senior Project 
Manager, Mr Matthew Hinde, spoke to the report and provided the following 
information: 

• The terms of reference for the taskforce are currently being developed. 

• Some minor grants to assist in the investigation of areas of red tape will be 
available, with a wider ambit than the original project. 

• Feedback is requested and welcomed and members were advised to email 
any red-tape concerns to m.hinde@uws.edu.au. 

• The concerns regarding the travel procedures are being resolved and booking 
travel outside of the previously mandated travel agent ‘World Travel’ is now 
permitted.  

mailto:m.hinde@uws.edu.au
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• The curriculum approval process is being reviewed with specific attention to 
the curriculum considerations as well as administrative efficiencies. 

• A business analyst has been contracted to review the Career Development 
and Compass process over the next three months. 

 
Members requested that any improvements are well communicated to the University 
community and the web page updated with the project’s achievements. It was also 
recommended that the terms of reference for the working party provide for an end 
date, to indicate that problems with red tape will be resolved rather than remaining as 
an ongoing feature of the University. 
 
The Chair thanked Matthew Hinde for his report.    

 
 
3.9 ACADEMIC POLICY REVIEW 

 
This standing agenda item has been introduced in line with item four of the Academic 
Senate Work Plan - Develop and review academic policy. An update on the 
academic policies prioritised for consideration and progress to date by the Academic 
Policy Advisory Group (APAG) is listed below: 
 

Policy  Status  
Admissions  A draft revised policy is being prepared by ARO in 

conjunction with the Pathways Project, to be 
reviewed by APAG in early 2015. The establishment 
of an Admissions Committee of Senate will be 
proposed with this revision. 

Assessment Policy – 
Criteria and Standards-
based Assessment 
(Assessment Policy) 

A revised version was discussed at the 3 February 
2015 Assessment Committee meeting and the 
feedback considered at the 11 March 2015 meeting 
of APAG. Issues with mandatory assessment and 
threshold requirements are to be extensively 
discussed.  

Award Courses and Units 
Approvals  

Awaiting proposed changes to the course approvals 
process, including responses to recommendations 
from the Red Tape taskforce. 

Misconduct – Student 
Academic Misconduct  

A revised version of proposed Student Misconduct 
Rule was considered by Senate at the 13 February 
2015 meeting in the wider context of Academic 
Honesty and Integrity at UWS. The Rule is being 
progressed and the procedures addressed by the 
Academic Integrity Working Party. 

Progression and 
Unsatisfactory Academic 
Progress  

Suitable data sources have been identified and 
benchmarking is being progressed. The Progression 
Policy Working Party will review this policy. 

Special Consideration  The review of this complex policy is being 
progressed by the Special Consideration Working 
Party and further benchmarking is being completed. 
Work has commenced on a new Disruption to 
Studies Policy to replace the Special Consideration 
Policy. Changes to the Assignment Extension 
Guidelines have been implemented.  

Teaching and Learning 
Fundamental Code  

A revised version was agreed at the 11 March 2015 
meeting of APAG. The revised code is being placed 
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on the Policy DDS and forwarded to SACs for 
comment.  

 
The following policies are also scheduled for review in 2015: 

• Postgraduate Coursework Policy 

• Academic Advising Policy 

• Student Placement Policy – new policy to address ESOS and other 
requirements 

 
Policies were reviewed to ensure that they accommodate UWS Online requirements, 
including delegations for the relevant Directors of Academic Programs. These 
revisions were approved by Senate at item 3.10.  
 
The Research Masters (Honours) Policy is being renamed and revised to reflect the 
establishment of the Graduate Research School, the renaming of Masters (Honours) 
degrees as Master of Philosophy, and the introduction of the Master of Research. A 
paper on these revisions was provided to the members of Senate. Consultation and 
feedback is being sought and an updated revision is being prepared (see agenda 
item 3.13). 
 
A Dual Award and Joint Higher Degrees Policy has been proposed to replace the 
current Cotutelle Policy. The proposed policy is clearer in the description of the 
institution-level agreement and has specific requirements for the candidature 
agreement. A paper on these revisions was provided to the members of Senate. 
Consultation and feedback is being sought and an updated revision is being 
prepared (see agenda item 3.14). 
 
Members are invited to submit expressions of interest in contributing to the review of 
particular academic policies (please submit these to gillian.brown@uws.edu.au). 

3.10 ACADEMIC POLICY AMENDMENTS FOR ONLINE OPERATIONS  
 
At the 3 March 2015 meeting Senate Education Committee endorsed a set of 
proposed minor academic policy amendments to provide for online operations. 
Discussions about operational aspects of UWS Online with the Deans recognised 
that processes for students studying fully online should be no different from students 
studying in other modes. Minor amendments were proposes to the following policies, 
including an additional definition to include the Director of Academic Program (eDAP) 
for online courses: 
 

Admissions Policy 
Advanced Standing Policy 
Enrolment Policy 
Examinations Policy 
Review of Grade Policy 
Misconduct – Student Academic Misconduct Policy 

 
In addition, the Guidelines of the Unit Outline and Learning Guides Policy were 
amended by adding the eDAP as a contact person to two clauses. 

 
Unit Outline and Learning Guides Policy 

 
It was resolved (AS15:02/07): 

mailto:gillian.brown@uws.edu.au
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That Academic Senate approves the proposed minor amendments to the 
listed academic policies to provide for online operations.  

3.11 LEARNING TECHNOLOGIES POLICY      
 
At the 7 April 2015 meeting Education Committee endorsed a new Learning 
Technologies Policy on the recommendation of the Learning and Teaching 
Technologies Advisory Group (LaTTe). The policy establishes a coordinated 
approach to ensure that technologies are used effectively and efficiently, and in a 
pedagogically appropriate way to enhance educational quality and the student 
learning experience.  
 
Professor Elizabeth Deane, Director Learning and Teaching and the chair of LaTTe, 
introduced this item, detailing the consultative approach adopted in formulating this 
new policy. Small grants are available through LaTTe to trial new software with 
applications assessed on academic merit, technological merit and resourcing.  
 
Members recommended increased participation in online staff development to ensure 
that staff understand online learning from the student perspective. It was also 
recorded that a Graduate Certificate in Teaching and Learning is available to staff as 
an online course and elements can be packaged into modules on request. 
 

It was resolved (AS15:02/08): 
 
That Academic Senate approves the new Learning Technologies Policy.  

3.12 CHANGES TO THE DOCTORATE POLICY      
 
As noted at agenda item 1.3, this item was withdrawn to permit consideration by the 
Research Committee, in accordance with the revised terms of reference for the 
Research Studies Committee.  
 
Members were requested to provide any comments to the Secretary, Senate. 
Members also noted that if the revised version is required prior to the next meeting of 
Senate on 19 June 2015, this matter may be submitted to the Senate Executive 
Committee for consideration. 
 

3.13 CHANGES TO THE RESEARCH MASTERS (HONOURS) POLICY  
  

At the 7 April 2015 meeting of the Research Studies Committee members endorsed 
a revised Research Masters Policy. A track changes version of this policy and a 
background paper regarding these amendments was provided to members.  
 
Advice from the Office of Governance Services indicated that due to the revised 
terms of reference for the Research Studies Committee, recommendations to revise 
research policies must now be considered and endorsed by the Research Committee 
prior to approval by Senate.  
 
Members were asked to provide any comments to the Secretary, Senate. Members 
also noted that if the revised version is required prior to 19 June 2015, this matter 
may be submitted to the Senate Executive Committee for consideration. 
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3.14 DUAL AWARD AND JOINT HIGHER DEGREES POLICY   
 

At the 7 April 2015 meeting of the Research Studies Committee members endorsed 
a new Dual Award and Joint Higher Degrees Policy to replace the existing Cotutelle 
Policy. A copy of each of these policies and a background paper regarding this 
change was provided to members. 
 
Advice from the Office of Governance Services indicated that due to the revised 
terms of reference for the Research Studies Committee, recommendations to revise 
research policies must now be considered and endorsed by the Research Committee 
prior to approval by Senate.  
 
Members were asked to provide any comments to the Secretary, Senate. Members 
also noted that if the revised version is required prior to 19 June, this matter may be 
submitted to the Senate Executive Committee for consideration. 

3.15 MEMBERSHIP OF THE STUDENT ENGAGEMENT AND EXPERIENCE 
COMMITTEE  
 
At the 3 March 2015 meeting members of the Senate Education Committee agreed 
that the number of student representatives on the Student Engagement and 
Experience Committee (SEEC) should be increased. The revised membership 
proposed by SEEC was endorsed at the 7 April 2015 meeting of Education 
Committee.  
 
Members noted that a student representative of the new UWS International College 
may be warranted following its establishment. 
 

It was resolved (AS15:02/09): 
 
That Academic Senate approves the revised membership of the Student 
Engagement and Experience Committee.  

 
Action: Review of student representation on SEEC following establishment of UWS 
International College. 

3.16 AWARDS OF THE UNIVERSITY MEDAL  
 
Without discussion…. 
 

It was resolved (AS15:02/10): 
 

That Academic Senate note the awards of the University Medal, approved by 
the Chair of Academic Senate, on behalf of the Senate. 

 
3.17 APPROVAL OF SCHOLARSHIPS 

 Senate approved four new University Donor Funded Scholarships, prepared by the 
Office of Advancement and Alumni as follows: 

 
It was resolved (AS15:02/11):  

 
That Academic Senate approve the proposed School of Science and Health 
Agricultural Renewal Scholarship. 



Academic Senate Minutes 15/02 – 24 April 2015 Page 17 
 

 
It was resolved (AS15:02/12):  

 
That Academic Senate approve the proposed Clintons Toyota Scholarship. 
 

It was resolved (AS15:02/13):  
 

That Academic Senate approve the proposed Leighton Properties 
Scholarship in Property. 
 

It was resolved (AS15:02/14):  
 

That Academic Senate approve the proposed Leighton Properties 
Scholarship in Construction Management. 
 

 
4 REPORTS AND RECOMMENDATIONS FROM SENATE COMMITTEES 
 
4.1 SENATE EXECUTIVE COMMITTEE   

 
Without discussion… 
 

It was resolved (AS15:02/15):  
 
That Academic Senate note the report of the joint Senate Executive 
Committee and Academic Planning and Courses Approvals Committee 
electronic meeting conducted between 17 and 18 March 2015. 

  
4.2 RESEARCH COMMITTEE 
 

It was agreed to star this item under item 1.3 Starring of items. 
 
Members requested an update on the Research Effort Framework recorded on page 
four of the minutes of the 7 April 2015 meeting of the Research Committee.  
 
The Pro Vice-Chancellor (Research and Innovation) advised that the draft framework 
has been forwarded to the School Deans and the feedback is being analysed. A 
Forum will be held in May/June where this matter will be discussed.  It was noted that 
the Research Effort Framework document does not provide a workload formula, but 
rather is a tool for supervisors and Deans to have a conversation and facilitate 
negotiated outcomes. 
 

It was resolved (AS15:02/16):  
 
That Academic Senate notes the 2014 Annual Report of the Research 
Committee. 
 
That Academic Senate notes the minutes of the 3 February and 7 April 2015 
meetings. 
 

4.3  RESEARCH STUDIES COMMITTEE    
  

Without discussion… 
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It was resolved (AS15:02/17):  
 
That Academic Senate notes the minutes of the 3 March and 7 April 2015 
face to face Research Studies Committee meetings and the report of the 
electronic meeting held between 8 and 14 April 2015. 

 
4.4  EDUCATION and ASSESSMENT COMMITTEES (incorporating Student 

Experience and Engagement Committee)      
 
Without discussion… 
 

It was resolved (AS15:02/18):  
 
That Academic Senate notes the combined report of the Education 
Committee meetings held on 3 March and 7 April 2015 and the Student 
Experience and Engagement Committee meetings on 10 December 2014 and 
11 March 2015.  

 
4.5 ACADEMIC PLANNING AND COURSES APPROVALS COMMITTEE  
 

It was agreed to star this item under item 1.3 Starring of items. Members expressed 
an interest in the Report on Preliminary Results from the Modelling of Students with 
Below Published ATAR Who Started in 2013 and 2014, as recorded in the report to 
Senate from the 1 April meeting of the Academic Planning and Courses Approvals 
Committee, and asked if it could be made available to Senate members. This request 
will be forwarded to the Deputy Vice-Chancellor and Vice-President (Academic). 
  

It was resolved (AS15:02/19):  
 
That Academic Senate notes the report of the 4 March and 1 April 2015 face 
to face meetings of the Academic Planning and Courses Approvals 
Committee and ratifies the recommendations contained therein. 

 
Action: Request copy of the Report on preliminary Results from the Modelling of 
Students with Below Published ATAR Who Started in 2013 and 2014. 
 

4.6  BACHELOR (HONOURS) COMMITTEE     
 
Without discussion… 
 

It was resolved (AS15:02/20):  
 
That Academic Senate notes the report of the 30 March 2015 meeting of the 
Bachelor (Honours) Committee. 
 

4.7   UWS COLLEGE ACADEMIC COMMITTEE 
 

Without discussion… 
 

It was resolved (AS15:02/21):  
 
That Academic Senate notes the report of the 24 March 2015 meeting of the 
UWSCollege Academic Committee. 

 
4.8  BOARD OF TRUSTEES 
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The Board of Trustees met on 25 February and 8 April 2015.   
 
The next meeting was scheduled for 2 June 2015.  Summaries of Board of Trustees 
meetings, and minutes of Board of Trustees meetings, are available on the web-site 
at: http://www.uws.edu.au/boardoftrustees.  
 

5 FOR INFORMATION 
 

 No items were reported. 
 
6 NEXT MEETING 

 
The next Academic Senate meeting is arranged for Friday 19 June. Remaining 
Senate meeting dates for 2015 are as follows:  

• Friday 19 June 
• Friday 14 August 
• Friday 23 October 
• Friday 4 December  

All of the meetings start at 9.30 AM, and will be held in the Board Room, Building 
AD, at Werrington North. 

http://www.uws.edu.au/boardoftrustees
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