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Business Intelligence

and Performance

Managing Data. Providing Insights. Driving Decisions.
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The Challenge
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Fast Food
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• Simplicity

• Colour

• Symbols

• Arrangement

Going to the Market
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Shop around for what is 

available

Assess what is a ‘quality 

data ingredient’

Identify data that require 

further quality processing

Work with data suppliers to 

improve their produce

Establish and maintain data 

supply systems

SHOP Around
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Assess what is a quality 
ingredient
E.g. Study Hall Usage, Staff 
Donations, Coronavirus 
communications.

Identify ingredients that 
require further quality 
processing 

SharePoint

Consolidation into a single database

Processing for correction 

Transformation in SQL

Work with 
suppliers to 

improve their 
produce
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Establish and 
maintain data 
supply chains
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Maintaining The Supply Chain

The Schedule
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Food For Thought

Slicing and Dicing

Preparing the raw data to 
be featured in the dash 

Determining what data 
elements to show and 
not show 

Adding ‘data filters’ (to 
enable slicing and dicing)
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Data processing

COVID-19 Student Assistance Dashboard

Data extracted  on 21 August 2020
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COVID-19 Student Assistance Dashboard

Data extracted  on 21 August 2020

Preparing the Data Buffet  
The Executive Dashboard
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Plating Up
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Appreciation quote of the week

“It is with immense gratitude I write 

this return email to thank the 

university and everyone involved in 

helping students at these 

challenging times.”

Short course enrolments (data as at 21/08/20)

Student Assistance Fund (data as at 06/08/20)

Library Services (data as at 10/07/20)

Student Assistance Fund (data as at 30/07/20
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Apertif

Taste Testing
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