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HUMAN RESEARCH ETHICS
Embedding ethics into all aspects of human research –

from design to ethical research practice

The Magic Button
Staff innovation to take admin processes

from s..l..o..w.. to woohoo!
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Roles of the Ethics Team

1. Committee secretariat 

2. One on one consultations

3. Presentations

4. Professional guidance 

5. Resource development

6. Recommendations

7. Reporting

Innovation

Applying better solutions to meet 
new requirements 

(Wikipedia) 
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Ethics Review Workflow 2016 

Submission 
received via email

1,755 review items1,755 review items

LNR HREC

Meeting MinutesMeeting Minutes

Executive

Staff review
Database entryDatabase entry

Chair’s review
Staff screeningStaff screening

Variables identified Variables entered

34 reviews in 2016

431 reviews in 2016New committee 2015
480 reviews in 2016

608 reviews in 2016

201 reviews in 2016

Step 1: The ethics team respond to a changing and 
challenging environment and create a work brief

1.1    Proactively respond to new challenges

1.2    Consult with immediate stakeholders

1.3    Identify the ideal way forward

1.4    Agree on process and terminology
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New Challenges and the Variables

Variables

1 What risk level? 10 Is it time critical?

2 Which review path? 11 Agenda order

3 Which meeting date? 12 Which reviewers as lead? 
Choices – 14 HREC; 14 LNR; 5 Executive 

4

5

Research merit review 
required or 
No research merit?

13 One reviewer assigned at the HREC 
should be the reviewer at the 
Executive.

6
7

New application –
NEAF or HREA?

14 Amendment

8
9

Response –
NEAF or HREA?

15 Amendment response

Step 2: The ethics team work out how they can manage their 
increasing workload without additional money or staff.

2.1 Identified staff expertise

2.2 Requested IT support

2.3 Investigated the existing database 

2.4 Scoped and prioritised the proposed 
changes
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Our Principles

1. Determine “Variables” as early as possible

2. Each unique piece of information should only be 
entered once

3. Automate everything that can be automated

Automate Everything
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Pre Magic Button – slow…

Pre Magic Button – slow…
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Pre Magic Button – slow…

Pre Magic Button – Reviewer Summary
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Step 3: The ethics team develop new workflow 
functionality 

3.1 Identified new requirements or variables

3.2  Identified unused capacity in the current 
system

3.3  Planned possible workaround

3.4  Prepared appropriate scripts and macros

3.5  Tested and refined the scripts and macros

3.6  Piloted the change in the work environment

First Iteration ‐ System
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First Iteration ‐ Agenda Output

Adding Items to Dropdowns
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Adding Dropdowns and Comments

Adding Items to Dropdowns



10/07/2017

11

Adding Items to Dropdowns

Adding Items to Dropdowns
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Adding Items to Dropdowns

Adding Items to Dropdowns
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Ordering of meeting items

Recording Reviewers
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Recording Reviewers

Improved Agenda Output
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Committee Member Name Ethics ID

Jennifer H12130

Jennifer H10792

Jennifer H12093

Rudy H12130

Peter H11908

Peter H12290

Peter H12093

Frederick H11908

Frederick H12182

Frederick H12289

Frederick H12290

Aaron H10792

Aaron H12289

Aaron H12182

Tabitha H12093

Tabitha H12290

Tabitha H10792

Recording Reviewers

The Magic Button – woohoo!
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Outputs – woohoo!

Outputs – woohoo!
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Development Team

Input from

Ethics team – conceptualising 
and implementing the changes

Merrilee Kessler
Human Research Ethics Officer

Kimberley Pangilinan
Human Research Ethics Officer

Alison Dayes
Research Administration Assistant

Graham Ramsay 
Animal Ethics Officer

Database technical support Gary Long
Research Systems Manager

Graduate SchoolGraduate School


