
What makes a strong ADP 
Application? 

 
• Clear, convincing and straightforward 
• Concise summary 
• Relevant to strategic directions of University and School/Institute 
• Clearly outlined and achievable outcomes 
• Sufficient detail to show thoughtfulness in preparation 
• Realistic budget and timelines 
• Strong support from Dean/Director 
• Clear program integrated into the project 
• Clear individual career benefit 
• Strategic relationship being built 
• Comprehensive support letters stating the exact nature of the program 

and the depth of the engagement being undertaken 
• Being realistic as to what can be achieved 


